CITY OF GROSSE POINTE WOODS
20025 Mack Plaza Drive S Sngnt
Grosse Pointe Woods, Michigan 48236-2397  Fax (313)343-

NOTICE OF MEETING
AND
AGENBDA

COMMITTEE-OF-THE-WHOLE
Mayor Robert E. Novitke has catled a meeting of the City Council, meeting as a Committee-of-the-Whole, for
Monday, March 28, 2011, at 7:30 p.m. The meeting will be held in the Conference Room of the Municipal
Building, 20025 Mack Plaza, and is accessible through the Municipal Court doors, In accordance with Public Act

267, the meeting is open to the public and the agenda items are as follows:
. Callto Order
2. Reoll Call
3. Acceptance of Agenda

4. Gov. Snyder’s Proposal — Impact on State
Revenue Sharing Funds

5. 2010 Census Impact A.  Act 151 Funds
B.  State Revenue Sharing Funds
6. Millage Rate
7. 2011/12 Budget Outlook A, Memo 03/23/11, w/attachments — City
Administrator/ Treasurer-Comptroller

8. Fiscal Forecast
9. New Business
10.  Adjournment

Alfred Fincham

City Administrator

IN ACCORDANCE WITH PUBLIC ACT 267 {OPEN MEETINGS ACT)
POSTED AND COPIES GIVEN TQ NEWSPAPERS

The City of Grosse Pointe Woods will provide necessary, reasonable auxiliary aids and services, such as signers for the Nearing impaired, or
audio tapes of printed materials being considered at the meeting to individuals with disabilities. All such requests must be made at least five days
prior to a meeting. Individuals with disabilities requiting auxiliary aids or services should contact the City of Grosse Pointe Woods by writing or
call the Ciry Clerk’s office, 20025 Mack Plaza, Grosse Pointe Woods, MI 48236 (313) 343-2440, Telecommunications Device for the Deaf
(TBD) 313 343-9249, or e-mail the City Clerk at cityclk@gpwmi.us.

ce:

Council - 7 Tutag Post - 8

Ahee Hathaway File
Berschback irby Granger - Email
Pazuchowski Fincham

Rec. Secretary Grosse Pointe News
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CITY OF GROSSE POINTE WOODS
MEMORANDUM

Date: March 23, 2011

To: Mayor and Council

From: Al Fincham, City Administratorfff?? PR
Dee Ann Irby, Treasurer/Compftrolier ‘Z B
o

Subject: Fiscal Year 2011-12 Budget

Development of the proposed budget for FY 2011-12 is well underway. Each of
the Department Heads and Appointed Officials have been diligent in cutting costs
with the mind set of doing more with less. Preliminary assessment and taxable
values show a decline of approximately 12%. The anticipated loss of personal
property taxes adds another 3.81% decline. The decline in taxable value equates
to a $1.7 Million loss in property tax revenue for FY 2011-12. {See attached
spreadsheet). We anticipate a loss of $250,000 in statutory state revenue sharing
as well.

With the implementation of cost containment, cutting capital equipment and
construction expenses, anticipating union concessions and personnel changes,
the projected shorifall for 2011-12 budget is approximately $1,140,000.

At the meeting, we will discuss a number of options to balance the budget.

Discuss personal property tax revenue.

Further reduction in expenses and personnel.

Discuss millage rates.

Use of general fund fund balance (see attached spreadsheet)

NS

We continue to discuss consolidation efforts with neighboring communities.

20025 Mack Plaza Drive, Grosse Pointe Woods, Michigan 48236-2397
Phone: (313) 343-2604 ¢ Fax: (313) 343-2785 ¢« Email: dairby@gpwmi.us
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