CITY OF GROSSE POINTE WOODS
Electronic Committee-of-the-Whole Agenda
Monday, March 8, 2021

7:00 p.m.

Mayor Robert E. Novitke has called a meeting of the City Council, meeting as a Committee-
of-the-Whole. The meeting will be conducted by video (Zoom) and telephone conference in
accordance with the City of Grosse Pointe Woods City Council Resolution adopted
November 16, 2020, establishing rules for remote attendance pursuant to the Open Meetings
Act, as amended. This notice is being provided to ensure that those wishing to participate in
the meeting have an opportunity to do so. Additional instructions are listed below.

Join Zoom Meeting:

https://zoom.us/i/98106912391?pwd=eHYyemxQQks3aXBDWWc5cWpSVG9rdz09

Meeting ID: 981 0691 2391
Passcode: 483492

Join by Phone:
Dial by your location
888 788 0099 US Toll-free
877 853 5247 US Toll-free
Meeting ID: 981 0691 2391
Passcode: 483492

Facilitator’s Statement.
1. Call to Order
. Roll Call
3. Acceptance of Agenda

4.  Website/Content Management

5. Street Scape

6. Update: Legacy Oaks
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Memo 03/01/21 — I.T. Manager
Pricing Comparison
Proposals:
1. Civic Engage 02/02/21
2. Municode 01/27/21
3. Revize 01/30/21

2020 Vision Plan Implementation-Streetscape
Improvement Proposal

Quote 02/24/21 — TreeTop Products Inc.
Letter — Avenue in the Woods

Planning Commission-The 2020 Sub-
Committee, 2020 Vision Plan, 2017

Planning and Development Program
Alignment

Email 02/10/21 — City Administrator
Photos (30)



7. COVID Time Bank for Employees  A.

8. Charter Amendment-Proposed A.
Ballot Language re: Administrative  B.
Services

. New Business/Public Comment

10. Adjournment
cc: Rec. Secretary
Council - 6 Email Group
Anderson Media — Email
Smith Post — 8
Hathaway File

Memo 02/11/21 — City Administrator

Letter 03/02/21 — City Attorney
GPW Charter Amendment - Draft

Lisa Kay Hathaway, MiPMC-3/MMC
City Clerk

Schulte
Ketels
Tutag
Capps

IN ACCORDANCE WITH PUBLIC ACT 267 (OPEN MEETINGS ACT)

POSTED AND COPIES GIVEN TO NEWSPAPERS

The City of Grosse Pointe Woods will provide necessary, reasonable auxiliary aids and services to
individuals with disabilities. Closed captioning and audio will be provided for all electronic meetings. All

additional requests must be made in advance of a meeting.

Instructions for meeting participation

1. To join through Zoom: The meeting may be joined by clicking on the link provided on the agenda
at the start time posted on the agenda, enter the meeting identification number, and password. Zoom
may provide a couple of additional instructions for first time use. As an alternative to using the
link, accessibility to the meeting may be obtained by using the browser at join.zoom.us. If having

trouble logging in, try a different browser e.g. Chrome.

Join Zoom Meeting:

https://zoom.us/i/98106912391?pwd=eHYyemxQQks3aXBDWWc5cWpSVG9rdz09

Meeting ID: 981 0691 2391
Passcode: 483492

2. Join by telephone: Dial the toll-free conferencing number provided and enter the meeting

identification number, and password. Dial *9 to be heard under Public Comment.

Dial by your location

888 788 0099 US Toll-free
877 853 5247 US Toll-free
Meeting ID: 981 0691 2391
Passcode: 483492

In an effort to alleviate feedback and disruption of the meeting, choose one of the media options, either

phone or Zoom, not both.



Meeting notices are posted on the City of Grosse Pointe Woods website home page at www.gpwmi.us and
the on-line calendar, both containing a link to the agenda. The agenda contains all pertinent information
including business to be conducted at the meeting, a hyperlink to participate using Zoom, and call-in
telephone number with necessary meeting identification, and a password. Agendas will also be posted on
six (6) City bulletin boards along Mack Avenue.

The following are procedures by which persons may contact members of the public body to provide input
or ask questions:

1. To assist with meeting flow and organization, all public comment will be taken at the end of the
meeting unless it is moved to a different location on the agenda upon a consensus of the
Committee;

2. The phone-in audience, when making public comment please state your name (optional) when
called upon;

3. Audience participants will be muted upon entry and will have a chance to speak during
the public comment portion of the meeting at the end of the agenda, at which time the
microphones will be unmuted.

4. Those joining by Zoom will also be muted and may use the virtual raised “hand” to
request to be heard under Public Comment.

5. Those joining by telephone need to dial in using the phone number provided on the
agenda. When prompted, enter the meeting number and the password also located on the
agenda. Dial *9 to be heard under Public Comment.

6. The published agenda invites participants from the community to provide written
questions, comments, and concerns in advance of the meeting to any Elected Official or
the City Clerk regarding relevant City business and may be read under Public Comment.
Emails may be sent to:

Mayor Robert E. Novitke mayornovitke@comcast.net 586 899-2082
Art Bryant, Council Member arthurwbryant@gmail.com 313 885-2174
Ken Gafa, Council Member kgafa(@comcast.net 313 580-0027
Vicki Granger, Council Member grangergpw(@aol.com 313 460-5250
Mike Koester, Council Member koester.gpw(@gmail.com 313 655-4190
Todd McConaghy, Council Member | todd.mcconaghygpw(@yahoo.com | 248 765-0628
Lisa Hathaway, City Clerk lhathaway@gpwmi.us 313 343-2447

You may contact Lisa Hathaway, City Clerk, at lhathaway@gpwmi.us should you have any questions prior
to the meeting starting.

NOTE TO PETITIONERS: YOU, OR A REPRESENTATIVE, ARE REQUESTED TO BE IN ATTENDANCE AT THE
MEETING SHOULD COUNCIL HAVE QUESTIONS REGARDING YOUR REQUEST







about Municode is their customers are small communities, much like Grosse Pointe Woods. The
websites they have designed are easy to navigate, and visually appealing. Residents will be able to
quickly locate items such as agendas and minutes for city meetings, bids and specifications, public
hearings, and online payment services for residents. They offer seamless integration for City Charter
and Code amendments and publishing, which is very beneficial since we currently utilize their company
for our Charter and Code. The City has been leveraging Municode to publish Grosse Pointe Woods
Code of Ordinances for over 20 years. Additionally the City will have the option to purchase
Municode’s fully automated agenda creation tool to provide further seamless integration of general
agenda creation, city code integration of agenda items, and publishing of the agenda.

This is a budgeted item in the 2020-2021 fiscal year budget. Funds are available in account#
101855818.000 to cover year 1 costs shown in the table below. Funds will be included in subsequent
fiscal year budgets to cover the remaining one-time costs spread out over 3 years, hosting and
maintenance.

Year 1 Total w/Development,

Hosting & Maintenance $12,250.00
Year 2,3 and 4 w/Development,
Hosting & Maintenance $6,750.00

Year 2,3 and 4 w/Development,

Hosting & Maintenance-Total over
3 years $20,250.00
4 Yr Total w/Development,
Hosting & Maintenance $32,500.00




Quote Company One Time Costs- |Annual Hosting & Year 1 Total w/ Dev, Year 2,3 and 4 4 Yr Total w/ Dev Hosting, | Year 5 and
# Web Development Maintenance Hosting, Maint and Maint on

1 Civic Plus* $31,375 $7,235 $31,375 $7,235 $53,080 $7,235

2 Municode™™* $16,500 $4,000 $12,250 $6,750 $32,500 $4,000

3 Revize Software*** $11,084 $5,000 $16,084 $5,000 $31,084 $5,000

Civic Plus inludes 1 year of maintenance in their One Time Costs

Municode option is to pay 50% of one time costs up front and the other 50% over years 2,3, and 4
Revize Software requires us to sign a 5 year contract
















































































































Revize Government Websites Proposal

Government clients select Revize because we can help them

e Effectively engage residents.

e Enhance their web presence and build an online communications center.

* Empower non-technical web content editors and administrators to easily execute
changes.

* Implement a scalable solution that allows them to affordably grow their web
presence for the fong term.

“Revize Websites build engagement
with your constituents.”

We have worked hard to establish a reputation for creating online community
websites that engage, inform, and increase participation of your community. With
our help, your community’s website can serve your residents better, inspire them
more, and get them actively involved in your municipal government.

Please contact me if you have any questions at all.

Sincerely,

Jorh it

Joseph J. Nagrant

Business Development Director
+1 248-766-9562
Joseph.Nagrant@revize.com

revize.
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Revize Government Websites Proposal

Executive Summary

Thank you for considering Revize Software Systems for your new website project.
We understand the importance of this undertaking and know how motivated your
government/community is to selecting the right vendor; one who will work with you
through all the steps required to build the perfect website featuring a plethora of
high-quality online services that your constituents will want to use regularly.

In more than two decades of working with government leaders, as well as through
nationwide surveys, we have learned that the key to choosing a website vendor is
finding the right balance between the total cost of the solution and the quality of the
design, online apps and user functionality. In simpler terms, you need a solution that
works for you and serves your constituents.

About Us

Having launched nearly 1,800 government clients nationwide, Revize Software
Systems is one of the industry’s leading providers. We credit our rapid growth to our
20-year track record of building award-winning government websites and content
management systems. When you work with Revize, you're not just a client, you
become part of the Revize family and will receive the service and support you need
and expect! We are among the most highly respected government website experts
in the United States and we proudly stand by our work.

Our Innovative Responsive Web Design (RWD) and Web Apps

Revize has been a pioneer in implementing the latest trends in design by using
Responsive Web Design (RWD). This technology ensures that site visitors have an
optimal viewing experience — easy reading and navigation with a minimum of
resizing, panning, and scrolling — across a wide range of devices, from desktop
monitors to mobile phones. RWD provides flexible and fluid website layouts that
adapt to almost any screen. When you implement a dynamic new website powered
by Revize, you will not only get an outstanding look, layout and navigation, but you
also receive 24/7 access to our Government Communication Center for residents,
business and visitors.

revize.
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Revize Government Websites Proposal

Company Profile

FOUNDED HEADQUARTERS PHONE WEB SITE
1995 150 Kirts, Suite B 248-269-9263 www.revize.com
Troy, Ml 48084

Revize Software Systems was founded in June, 1995 as a "new media” development
company specializing in the creation of interactive web desiagn, multimedia content
delivered on CD-ROM, and video production. Since then, Revize has made an
unsurpassed name for itself in the web/internet industry as THE master of
government website design, which remains our specialty. We now boast more than
1,800 clients in North- America and have created acclaimed website designs for
hundreds of municipalities and counties, as well as government departments and
agencies. In September, 1996 as the Internet was becoming a world-wide reality,
Revize began developing a Web Content Management System (CMS) for the
government market to enable non-technical contributors to quickly and easily
update content on their websites. The result was the creation of our state-of-the-art
Revize Government CMS. Our mission has always been to enhance the
communications of government organizations nationwide with their varied and
valued audiences. This is based on our vision statement, which reads:

“The empowerment ol people
through simplified information
management technologies.”

Focused exclusively on creative web design, government web apps and content
management technologies, Revize continues to invest in its technology, continually
adding new capabilities and features that manifest our vision. While many
municipalities choose Revize to develop and cost-effectively manage their website

revize.
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Government Account

References

Client: City of Wylie, TX

Craig Kelly, Public Information Officer
Office: (972) 516-6016

Email: craig.kelly@wylietexas.gov
Website: www.ci.wylie.tx.us

Client: City of Auburn Hills, Ml

Revize Government Websites Proposal

Stephanie Carrofl, Manager of Business Development and Community Relations

Office: (248) 364-6802
Email: scarrolli@auburnhilis.org
Website: www.auburnhills.org

Client: City of Dexter, M!

Justin Breyer, MPA, MiPMC, City Clerk and Assistant to the City Manager

Office: (734) 580-2234
Email: jbreyer@dextermi.gov
Website: www.dextermi.gov

Client: Grand Blanc Township, Ml
Robbie Beller, GIS Coordinator
Office: (810) 424-2658

Email: pbeller@twp.grand-blanc.mi.us
Website: www.twp.grand-blanc.mi.us

Client: City of Petoskey, Ml

Sarah Bek, City Manager Assistant, Deputy Clerk

Phone: (231) 347-2500
Email: sbek@petoskey.us
Website: www.petoskey.us

Client: City of Treasure Island, FL

Mark Santos, Communications & IT Director
Phone: (727) 547-4575 x 234

Email: msantos@mytreasureisland.org
Website: www.mytreasureisland.org

Client: Tipton County, TN
Shawn Anderson, GISP Director
Phone: (901) 476-0234

Email: sanderson@tiptonco.com
Website: www.tiptonco.com

revize.
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Revize Government Websites Proposal

Revize Organization Chart
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Revize Government Websites Proposal

Why Choose Revize?

We Have Government Specific Experience and Outstanding Client Testimonials

You can rely on Revize and our 20 years of experience building and maintaining
websites for municipal, county and government agencies of all sizes throughout
North America, to deliver a customized site design that improves layout, navigation,
usability and content. Using Revize ensures that your website will be reliable, W3C
and ADA compliant, and allow for easy integration with existing or future web
applications and third-party software. But there’s no need to take our word for it --
we encourage you to peruse our massive file of testimonials from our many satisfied
clients.

We Will Build a Government Communication Center that Works for Your
Community!

The Revize website design, Government CMS and interactive tool sets have been
developed exclusively for our government clients to help them effectively
communicate with their key target audiences such as residents, businesses and
visitors. Some of our most popular website and Government applications and
modules include: a new and improved Online Calendar, the comprehensive Forms
Center, our News Center with real-time social media connectivity, Emergency Alerts,
E-Notifications, Citizen Request Tracker, Parks & Shelter Reservations System,
Document Center, and Online Payment Portal.

“We Build Superior Technology
into Every Website with CMS
Performance & Reliability That’s
Second to None.”

revize.
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Revize Government Websites Proposal

What sets Revize apart from other companies? Revize’s superior technical
architecture, unsurpassed staff expertise and highly effective publishing engine
provide our government clients with the most reliable website solutions in the
industry today. By ensuring our client’s data security and providing redundant server
architecture and back-up data centers, Revize has a nearly 100% up-time rate. Plus,
our clients never have to worry about data loss or data corruption because of our
instantaneous back-up process and our data center’s tape back-up processes. Revize
believes that investing a higher percentage of our profits into our technology and
security makes us the best choice for the short and long term for governments
seeking the best value for their community’s website.

“We Always Provide Knowledgeable,
Friendly and Responsive Service!”

All this, and a reliable IT partner tool Our website development is superior, and our
Government CMS and suite of online apps is easy to learn and administer, but our
24/7 technical support will also be there for you to help you get over the hurdles!
Our technical support team is widely considered to be among the industry’s best. We
also provide a sophisticated backup infrastructure which allows us to guarantee
99.99 percent uptime. Plus regular updates and improvements to ensure that your
site will remain current with industry standards and keep running smoothly for years
to come. The Client Owns the CMS License and the Code!

We often hear the question: “What happens if we want to move the website to
another vendor? Do we lose all access or any of our website data?” The answer is
100% NO! As our client, you own the template source code, the CMS, and any data
that you put onto the website. We understand that clients may come and they go,
but we always make sure they know they are just as important to us at the end of our
tenure as they were at the beginning. If you decide to run the CMS in your own
server, we can transfer the CMS license and software to your server as you own the
license and you can run it from your server as long as you want.

revize.
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Revize Government Websites Proposal

The Revize Solution

Project Planning and Setup

What makes Revize unique in its project approach and experience is our thorough
preparation for each individual community combined with the range of website
deployments and creative, customized fit we implement for each client. From small
to large, rural to urban, the Revize project management process guarantees a perfect
fit between the concept of the deployment and the expectations of the client’s level
of engagement preferences.

We don’t use a “one size fits all” approach because
it doesn’t make sense.

However we do use a standard, proven effective process methodology. Each client is
unique and we tailor our process to fit their unique needs. For as long as you are our
client you will have staff dedicated to your account and access to an on-line portal
for communication, design process and on-going support.

Dedicated Accounts Manager: Your dedicated Account Manager will handle all
issues related to your contract, pricing, future product add-ons, and general account
satisfaction. During the initial kick-off meeting, your Account Manager will introduce
you to the team, explain roles and responsibilities, and place you in the very capable
hands of your Dedicated Project Manager and Designer.

Dedicated Project Manager: Your dedicated Project Manager will handle all issues
related to the website design, development, navigation, content, training, timelines
and deliverables, as well as ensuring that feedback and communication occurs
promptly in order to keep the project on-track. Also, the dedicated project manager
will be the point of contact for any future technical support or issues that need to be
addressed during the deployment and post deployment of the site.

revize.
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Revize Government Websites Proposal

Revize Project Lite Cycle

Phase 1: Initial Meeting, Communication Strategy, SOW

Your Revize Account Manager will set up the initial internal project planning meeting
where we will talk about the overall management of your project, establish a timeline,
and devise a Revize-Client Communication Strategy that will keep everyone engaged
and up-to-date on the progress of the project. We will also discuss specific technical
requirements of the project and determine the phases through which those
requirements will be addressed. In addition, Revize will address the content strategy
of the new site, any new content that needs to be written and how to fit the existing
content into the new site, Additionally, as an optional item, Revize will discuss the
process of conducting online surveys to gather feedback from your constituents for
the new website layout and requirements. After this meeting, Revize will develop a
Statement of Work and provide it to the client for review and approval.

Prior to the design kick-off meeting, you will receive our questionnaire to complete
with various answers that will help our designers gather information regarding your
needs and preferences. Our team will also brainstorm ideas and suggestions with you

during the meeting.

The questionnaire addresses various issues such as:

* As a result of a new website design and navigation, what are the main
improvements you hope to achieve?
* What are some key points and areas you may want featured on the Home Page?

e Do you need help with logo design? Image? Marketing & branding?

¢ What key modules do you want featured in your web site, like Document Center,
Report a Request, News & Events, Events Calendar etc.

e Do you need social media features need to be highlighted in the new site? etc..

Phase 2: Discovery & Design

If there is client approval, we will collect feedback from the residents on the new
design layout by setting up an online survey with a set of standard questions. The
survey guestions need to be approved by the client prior to our adding a link from
your current website. This link can also be distributed through other channels like
email, newsletter or any other form of communications you might be using to stay in
touch with your residents. Usually there is a 1- to 2-week survey period.

revize.
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Revize Government Websites Proposal

Once survey results have been tabulated and your needs have been determined, you
and your Revize team will participate in a Design Kick-Off Meeting. A senior designer
and team will conduct an in-depth interview, and brainstorm ideas with you about
your vision for the look and feel of your custom website. Our efforts on this project
will extend far beyond placement of provided information within a stunning design.
It's about uncovering how your audience wants to be informed and applying our 20+
years of web design and development expertise to create the most effective ways of
displaying that information and getting users to access and use your website. We
always strive for nothing less than an award winning design!

Revize Design Principles

The Revize Web Application Developers are not only responsible for the look,
functionality, and performance of your website. They are also responsible for the
security of the web content and web-based applications they create. They ensure
that the code supports secure authentication and authorization and provides access
control mechanisms as required.

Good design principles are always based on readability, taking into consideration
appropriate font type and size for headlines and text area, as well as line height -
ensuring all page elements are balanced. Our designers also pay meticulous attention
to their use of shadows and gradients. To the layman’s eye there may not appear to
be a shadow, however on the website the font will appear sharper (or maybe softer
depending on the amount of shadow used).

Of course, color cannot be overlooked. Qur designers first take the client’s
preferences, official logo colors, and pictures into consideration to create a color
scheme consisting of no more than three colors. We then use variants and hues to
create visual appeal, contrast, eye-catching allure and invoke the overall feeling that
the client desires.

Last but not least is effective use of page elements such as call to action buttons,
social sharing icons, email newsletter sign-up, and promotion areas. The ultimate goal
is to provide an easy to navigate webpage that is informative without being
overwhelming. Therefore, it is the designer’s job to guide the client in making
appropriate placement choices for needed items.

revize.
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Revize Government Websites Proposal

Revize Design Trends

There are some exciting new design trends, and Revize is always on the cutting edge,
implementing the best of these innovations in our websites. We are especially
pleased at how effectively they are proving to be in increasing engagement in
government websites.

#1 Responsive Web Design = The most important development in website design in
years, Responsive Web Design (RWD) automatically conforms and optimizes
websites for any screen size. With the substantial increase in smartphone and tablet
users today, people are going online using a vast number of devices with wildly
different screen sizes. Our websites offer this very important feature of easily and
cleanly conforming to computer, tablet and mobile device screens.

#2 Liquified Content - This is another important trend that address the fact that
information is no longer static or concrete. Instead, content is specifically customized
for each unique user. Liquidity of content enhances the immediacy and flexibility of
content. The more liquid your community’s content, the easier it is for residents and
businesses to access this information in ways and via the channels of their choice:
fixed or mobile, interactive and live. Revize is able to effectively make your content
liquid. This will make it adaptable to various situations and, therefore, easy to reuse
in different contexts distributed for a variety of display formats and communication

channels.

#3 Image Tiles -~ This is a trend that enables developers to display content in a pin
board style of display. Revize now offers this feature, which creates a very visually
appealing display of content, such as pictures or social streams. Image tiles also help
promote engagement by encouraging site visitors to comment or reply to items from
directly within the image tile. This is an especially useful option for web pages
promoting tourism.

#4 Parallax Scrolling - This is a highly advanced, innovative design technique for
sophisticated websites. Parallax Scrolling allows Revize to build websites in multiple
fayers, with content that moves across the screen at different speeds as visitors
scroll. This unique design technique is very visually engaging and can help improve

time-on-site metrics.
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Revize Government Websites Proposal

#5 Innovative Typography - This plays a very important role in website design,
image and branding, and is especially important for maximizing the look and feel of
the website when accessing it from mobile devices. Our designers are experts in
effective typography and take many factors into consideration when selecting the
type of fonts, font sizes, and colors to be used for a website.

#6 Social Feeds - With the proven ability to strengthen and deepen interpersonal
connections, social networks present a wonderful opportunity for government
organizations to increase community engagement and make governments more
accessible to the people they serve. One method already mentioned for improving
social activity is using pin boards; another is creating a social area or social wall that
combines activity from multiple social networks, like Facebook, Linkedin, YouTube
and Pinterest. Revize offers a comprehensive line of popular social media
applications and networking.

“Over the past 20 years, Revize
has mastered the art of designing
government websites.”

Key Phase Objectives & Deliverables:
The following steps are followed while designing new sites

e Establish Needs and Creative Direction: Understand your objectives and
requirements, and provide recommendations for effective online branding
pertinent to your requirements, existing branding and your web audience’s
needs. The Revize designer will also conduct his own research in order to capture
the character and “feel” of your area, which will inspire ideas for the overall
design direction of the website.

revize.
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Revize Government Websites Proposal

Phase 3: Template Development, CMS Integration

First, the Revize development team will transform the approved designs from mere
pictures into fully-functioning HTML/CSS and Revize Smart Tag enabled web page
templates using the Revize Dreamweaver Extension. The Revize Smart Tags are fully
customizable and allow customers to expand functionality as needed. To maximize
this extensibility, the full Revize Java AP! is provided to clients with our Advanced
Training Program.

Phase 4: CMS Modules Setup

In this phase, all of the features and modules the client has requested will be set up,
e.g. calendar, document center, picture galleries, alert center, e-Notify, etc. are all
brought to life and made functional while also being tested in the Revize CMS. Revize
enhances current modules and adds new modules continuously, and you will receive
all future updates to modules at no additional cost.

Phase 5: Custom Functionality Development

In this phase and according to your specifications, custom functionality of existing
CMS modules, database scripting and programming, as well as any custom
application development will be executed. The Revize development team will be
interfacing directly with your technical staff to obtain information and test
information exchange and application functionality. This phase may overlap phases 2
- 4,

Phase 6: Quality Assurance Testing

In our testing phase, we ensure that your website meets functionality, performance
and security standards. Our QA team uses mock data to test navigation and
interfaces of the templates, along with any custom developed applications or
modules. Additionally, through a series of tests, we perform input validation to
ensure that security mechanisms cannot be bypassed if anybody tampers with data
he or she sends to the application, including HTTP requests, headers, query strings,
cookies, and form fields. We also ensure that when errors do occur, they are
processed in a secure manner to reduce or eliminate exposure of sensitive
implementation information.

revize.
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Revize Government Websites Proposal

Phase 7: Content Development / Content Migration

Revize will develop all of the pages for your site to make the initial content available
upon site deployment. Our content development and migration experts use the
latest standard formatting practices to develop the navigation and create the most
effective content possible for your website. This includes spelling and style
corrections into the new website.

There are no limits to the number of pages you can
create after you have gone through training.

Revize will implement an effective website architecture with the latest technology
and usability trends so your website visitors can find information in an instant. We
will also assess your current website content and incorporate what you currently
have with additional content to maximize interest and excitement for your readers.
Qur content experts are educated in proper writing and terminology, and will use
correct grammar, spelling and punctuation.

Our web designers use creative typography which makes the website more visually
appealing and also plays a role in defining the hierarchy of content to be placed on
the web page. Variations in size and color are used, as well as strategic placement on
the page to highlight certain site areas so the visitors can easily navigate the site.
Effective typography also ensures that your website will look good on desktop,
laptop, mobile and tablet devices.

Phase 8: Training Your Staff (in-person or web based training)
Once your website is ready for you to begin editing, you will be able to easily revise
your content as often as needed. Revize will train you on how to operate the
Administrative and Content Editor functions so you can manage your website. We
typically provide this training on-site; however, we can also provide on-line training
for your staff if you prefer. For your convenience, training materials can be
downloaded from the Revize website. After training, our friendly and responsive
support staff is always here to answer gquestions and provide training refreshers as
needed.

revize.
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Standard Training Agendas
Basic Administrator Training (How to)

e Sign-in

e Create users

s Assign roles

s Set page level permissions

¢ Set section level permissions

¢ Configure and set up workflow approval process

Content Editor Training (How to)

s Sign-in

o Edit page content

e Copy/paste content or add new

s Create a file link

o Create a link to another web page or external web site
o Create a new page and link to it

e Insert/update a picture

* Insert/update a table

s Spell check

s Save and Save as Draft

¢ History of the page content (content archive)

o Create a survey form or any other type of online web form
* Create navigation pages (top/left menus)

e Create new calendar and create/edit calendar events
e Edit metadata

Advanced Administrator Training (How to)

» Run back-end reports
¢ Run Google Analytics reports

Training on use of specific Modules included, such as

e Emergency Notification Center
¢ Public Service Request App

¢ Web Calendar

e E-Notify

¢ Quick Links

s Document Center

¢ Form Center

s News Center

o Frequently Asked Questions
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Hosting Service

Revize has four state-of-the-art physical data centers located in Chicago, Detroit, San
Diego and Houston with around-the-clock (24/7/365) monitoring of all server
activities. Remote data backups are scheduled nightly with Carbonite data backup
service. Additionally, Revize utilizes multiple Tier 1 bandwidth providers such as Level
3, Wiltel, and Cogent for redundancy and continuous connectivity. These procedures
provide our clients with up to 500Mbps of fast fiber optic up-stream connectivity.

Revize hosts your web services on redundant (1TB Hard Drive, 3.2 GHz CPU and 32
GB RAM) servers in order to provide enhanced performance, as well as accurate
security and data restoration for your website. The Revize technology architecture
physically separates the CMS from the website in order to provide another layer of
redundancy. With this model, we keep an up-to-the-minute exact duplicate of your
website in the event your site must be restored. Revize support staff will simply
republish your site within a guaranteed two hours (as opposed to the several hours
or days timeframe our competitors offer).

“Revize provides clients with
unlimited data storage server
space for each website.”

Revize will host both your Extranet and Intranet; your Intranet is secure and only
accessible by authorized users through a login system.

There are no special software requirements to run a Revize hosted website and CMS
solution. We make it all very simple. All you need is an internet connection and a
browser. We also provide complete maintenance of your website, which includes but
is not limited to: OS patches, intrusion prevention, antivirus, and software upgrades.
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Final Phase: You Go Live!

At last, your website content is complete and your staff is sufficiently trained! The
final phase in the process is to redirect your website domain name from your old site
to your beautiful new one. Once this is completed, Revize will closely monitor the
transfer for the first 24 hours to ensure that everything is working properly. Any
issues that arise will be immediately resolved.

Marketing & Ongoing Consultation

Revize seizes on every effort to make our clients’ sites highly visible. We draft press
releases for posting on our website and for distribution locally and will continuously
monitor your site after it goes live so that you can take advantage of all marketing
opportunities. We also look to submit your site for different awards and recognition
competitions to further maximize your site’'s exposure.

Search Engine Registration and Marketing

Revize will input all the targeted keywords to make your web pages search engine
friendly, thus enabling users to find targeted information when they do a Google,
Yahoo or any other search on your site.

Security

Revize takes website security very seriously and we provide our clients with the very
best website protection protocols. Our data centers are located on secure premises
equipped with card-reader access, security cameras and guards on duty 24/7 to
ensure the physical protection from unauthorized entry.

Our web and network administrators monitor network activity 24-hours-a-day to
ensure system integrity and protection against threats such as Denial of Service
(DoS) attacks that could corrupt your website or block user access. Maintaining the
secure configuration of our web servers is managed through application of
appropriate patches and upgrades, security testing, vulnerability scans, monitoring of
logs, and backups of data and OS.
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Revize Project Team

Revize understands the importance of having a talented and experienced staff. We
are proud of our well-respected team of top notch experts in the field of government
website design, development, analysis, content management, training and support.
From the first creative concepts through to the design phases, and from site launch
to training of personnel and continued support of your website project, we have the
right group of seasoned professionals to work with you through the website process
and beyond. We are pleased to introduce them:

Thomas Jean

Project Manager

As a project manager, Thomas has brought to Revize a very special skill set. Not only
does he manage some of our highest priority projects, he is also a subject matter
specialist when it comes to the inner workings of government. As an elected
Township Trustee in a Michigan Township, he knows the advantages that come with
modernizing the way government does business. Additionally, he serves as President
of a registered 501c3 non-profit organization, Genesee Forward, that promotes
community development. With his unique background and education from one of the
nation’s top universities, Thomas is uniquely experienced to give an honest and
accurate assessment of your community’s website needs.

» Philosophy: Learn as much as possible about our clients and use that
knowledge to help build an amazing website.

» Education: BA degree in Political Science from University of Michigan;

s Expertise: Government procedure, special projects, public affairs, community
development.

* Role on your website project: Project Manager
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Joseph J Nagrant

Business Development Director

Joseph is an accomplished professional internet and website design consultant with
more than 20 years of successful business development and account management
leadership experience. He has worked with well over 500 townships, cities, counties,
educational institutions, companies, and non-profit organizations. He's a foremost
expert in translating technical solutions into compelling living websites and other
online community building opportunities. Additionally, he is a board member for Mott
Community College (Flint, M) MTEC Center, IT Advisory Council, Education Advisory
Group. He also participates in many government discussions regarding the Internet
for government use, including being a frequent guest on WDET (NPR) public radio
and in The Detroit News. He has an excellent reputation for building and sustaining
effective, long lasting client relationships.

* Philosophy: “Put yourself in the client’s shoes and do what is best for them.”

* Education: BS in Electrical Engineering, Lawrence Tech University, MS in Business,

Central Michigan University.

* Expertise: 29+ years of project, sales and marketing experience with government,
education, corporate, and non-profit organizations.

* Role on your website project: Supervisor of account management between client

and project team.

Ray Akshaya

Technical Director

Ray has 20+ years of extensive technical experience with internet and website
solutions. He has worked on hundreds of government, non-profit and educational
websites and has a keen eye for web visitor requirements, information architecture,
and usability. He is also a long-time veteran of Revize Software Systems and our
clients enjoy working with him. In his career, he has deployed and/or assisted with
technical solutions for more than 500 websites. When working on a project, Ray
always visualizes himself in the client’s chair at the closing stages of the project and
makes sure that all decisions made on a project are in alignment with the client’s
vision and best practices for developing the system.

* Philosophy: “Work Hard, Help People and Live Honest.”
* Education: MS in Engineering Science, Louisiana State University, Baton Rouge
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* Expertise: Client Management, Project Management, Technology Development for
CMS & Web Apps

* Role on your website project: Technical Director

Samir Alley

Creative Director

Samir has more than a decade of experience in managing web site design projects.
He has deployed 360+ municipal websites and has a solid background in web design
and the latest web technologies. Formerly with Google, Samir is a leader equipped to
handle any kind of sophisticated web project. He is an exceptional communicator
with an innate listening skill that gives him the ability to understand and deploy a
client’s unspoken needs. Samir’s blend of creativity, proficiency, and technical
knowledge is unsurpassed in the industry.

* Philosophy: “Empathy, Focus, and... Impute”

* Expertise: Web Project Management - Adobe Design Premium CS5.5: Photoshop,
Hustrator, InDesign, Flash, DreamWeaver, Fireworks, HTML, CSS, CSS3, SEO, PHP,
JavaScript, MySQL, JQuery and HTMLS5.

* Role on your website project: Graphic design of website and backup support.
Alec Armstrong

Website Developer / Graphic Designer, Hlustrator

Alec is a senior front-end developer and designer with Revize with more than 10
years of experience in website development. He is highly skilled in his ability to
[everage the latest technologies to create fast and innovative web solutions. He
commands an intense, yet light-hearted creative presence at Revize, producing
excellent website development work.

* Philosophy: Design and development are constantly evolving, and learning new
methods and practices gives me a “geeky” excitement. What | truly enjoy most is
that | can create what is considered to be art, but at the same time serves a very
functional purpose through website programming.

Expertise: Skilled in Adobe Design Premium CS5.5: Photoshop, lllustrator, InDesign,
Flash, DreamWeaver, Fireworks, HTML, CSS, CSS3, SEO, PHP, JavaScript, MySQL,
JQuery and HTMLS.

* Role on your website project: Web development of website templates and backup
support.
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HOME PAGE ALERT

You can't fool or control Mother Nature. But you can protect members of your
community from her wrath. Posting emergency notifications on your home page, any
other page, or throughout your site, this module allows your content editor to
accurately explain the situation and instruct members of your community on the next

steps to take.

BID POSTING

The Bid Postings App provides a simple and easy-to-use method for organizing and
presenting bids, RFPs and RFQs online for vendors or local contractors interested in
providing products and services to your community.

BUSINESS DIRECTORY

ldeal for municipalities, chambers of commerce or any membership organization, this
module allows you to easily create and maintain a searchable directory for either
members or businesses within the website. Listings can be added, removed and
categorized by non-technical staff in a simple table interface.

NEWS CENTER WITH FACEBOOK INTEGRATION

Many of our municipal clients include an email/text notification option on their
Meeting Minutes and Meeting Agendas pages so that interested citizens can sign up
for automatic updates anytime there is a new posting.

ONLINE WEB FORMS

Using this module, you can create -- from scratch -- an unlimited number of online
forms on any page of your site using various field options such as long answers, radio
buttons, drop-down lists, multiple choice, etc. Having online web forms provides a
quick and easy alternative for users to communicate with you and provide important
feedback, opinions or complete tasks online. These forms can be used to have web
visitors contact you with questions, comments and requests, give feedback,
volunteer, or to sign-up for various events, activities or programs.
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AUDIT TRAIL

This is a powerful administrative tracking tool that provides reports on the content
change activities of any webpage within the system. The administrator can gauge
how often the site is updated, which departments are most active: and also use the
audit trail for recovery of data if necessary.

AUTO SITEMAP TOOL

Revize CMS provides this tool to automatically generate a sitemap. Anytime a new
page is added or deleted from the system, the sitemap will republish to show the
change. An up-to-date sitemap is very critical to boost the ranking of your website in
different search engines.

HISTORY LOG

Administrators can view all the archived versions of any web page and restore any
old/archived page. It is a very useful feature for referring to any archived legal
documents or press releases.

ROLES/PERMISSION SETUP

Our CMS uses a role based authentication system where you can add individual user
accounts and assign them system roles like Editor, Developer, Administrator,
Workflow Approvers etc.,, or you can add roles for each department and assign
department-specific roles to each user.

SECURE SITE GATEWAY

Provides a secure login area for either users of an intranet or users to access
information not available to the general public. Once users are set-up with a secure
login ID, they can manage their own password changes as necessary.

WEBSITE STATISTICS

Revize integrates Google’s Web Analytics tool to track number of site visits, website
traffic sources, etc. Your website administrator can run various reports to collect
important data on the usage of your website.
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Nank you

For Considering Revize

Prepared by Joseph J. Nagrant
150 Kirts Blvd., Suite B, Troy, M| 48084
Ph: 248-766-9562 Fax: 866-346-8880

www.revize.com
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CITY OF GROSSE POINTE WOODS
2020 VISION PLAN / STREETSCAPE SUBCOMITTEE
January 2021

2020 Plan, Branding, Crosswalk/ Pocket Park, and Streetscape. The members of the subcommittees
work together with members of the City of Grosse Pointe Woods, County of Wayne, and members of
the community and business community.

A few of the elements or goals that have been accomplished to date are:

1. The formation of a business organization to promote business and developmentin the City -
The Avenue in the Woods (lfem B8 from above)

2. The Avenue in the Woods — was added to the maps of the Grosse Pointes that are distributed
through the Chamber of Commerce and the Blue Book (ltem B8 from above]

3. The Avenue in the Woods installed banners on Mack Avenue Light Poles coordinated with
DPW. (lItem B2 from above)

The decorative light poles along Mack Avenue have been painted and upgraded light
fixtures have been installed on each. The City and DPW completed these in 2019. This
addresses [tem D1 from above, but further analysis of the lighting along Mack needs to be
completed.

The subcommittees have been working on ltems B3 'Pocket Parks', B4 — 30 MPH Speed Limit
study, and Bé — Enhanced Crosswalks/ Traffic Improvement Incentives. The subcommittees are
working together with City and County representatives on these topics in order to formulate the
best options and solutions that will be put forth to the City Council atf alater time.

The Planning Commission as a whole is working on ltem B7 — Commercial Beautification/ Facade
Improvement Incentives. The Commission has discussed how the details of this item can be
coordinated with our City Zoning Ordinances.

See attached GPW - PLANNING+DEVELOPMENT PROGRAM ALIGNMENT document that details the
City's Master Plan Goals and Objectives combined with the 2020 Vision Plan goals and Elements.

Immediate Goals

The Streetscape Committee would like to focus on the item B1- Coordinated New Streefscape
Elements (Bike Racks/ Benches/ Trash Cans/ Planters).

Over the decades along Mack Avenue within Grosse Pointe Woods, there have been a variety of
streefscape elements placed in assorfed locations. The Sireetscape Subcommittee conducted a
walking survey along the entire stretch of Mack Avenue and inventoried the existing streetscape
elements and their corresponding condition. It was determined that many of these elements are in
poor condition, have a dated appearance or both.

The Planning Commission would like fo put forth Recommended Standard Streetscape Eements.
The elements would represent a goal by the City to have attractive, functional, low maintenance
and consistent streetscape elements. As new orlegacy Mack Avenue business owners choose to
update their properties and may include new streetscape elements, the City Building Department
shall refer them to these recommended elements for selection. Note that while the basis of
selection for this standard list specific make / model, it should be clear than any element of a
matching design and quality will be considered acceptable subject to a thorough comparison of
appearance and specifications.
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Grosse Pointe Woods City Council
Grosse Pointe Woods Planning Commission

The business owners belonging to The Avenue in the Woods Business Association
are pleased that new benches, trash cans and bike racks are included in the
Grosse Pointe Woods 2020 Plan. The commitment to improving the esthetics and
walkability of Mack Ave are very important. The business owners understand the
budget concerns of the city so are working to secure donors for some of the new
benches. We currently have 9 verbal commitments to purchase a new bench. We
anticipate we will be able to get more donors. A written commitment form is
being developed for the donors. It will be given to them as soon as the city agrees
that they are moving forward with the bench order.

The estimate for the initial order of 15 benches and 15 trash cans is attached. The
total amount needed is approximately 30 benches and 30 trash cans. We do not

have a quote for the bike racks.
The quoted donor costs are:

6’ bench $700

8” donor plaque $105

10” donor plaque $145

These costs were determined by the attached estimate for the bench and portion
of the shipping cost.
Thank you,

The Avenue in the Woods Business Association
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A. PROGRAM MISSION / VISION PLAN OVERVIEW

Every community experiences eras of growth, maturity and rejuvenation. These are natural and expected cycles.
If left unchecked, a community can become stagnant. In addition to these internal cycles, communities are always
in competition with neighboring communities for quality residents and businesses. Ignoring the need to provide
relevant, contemporary services and amenities to attract or maintain new generations of quality residents can
prove very damaging over time to any community. In short, every successful community needs to periodically
assess what areas of the community experience need to be improved or updated to assure long term growth and
stability. These community value goals need to be coordinated with an equally important need for a balanced
fiscal foundation to support city services. The process of balancing these lofty aspirations offers quite a challenge
for any Community.

Grosse Pointe Woods has all of the challenges as described above, but also has a dedicated team of elected,
appointed, staff and volunteer professionals that are able and committed to addressing these issues. What remains
is an actionable ‘Vision Plan’ that provides concepts for achievable projects and programs for both near and long
term goals. The 2020 Subcommittee working with the full review and oversight of the Grosse Pointe Woods
Planning Commission was formed to support this vision. To provide an overall focus, the following mission
statement was crafted:

TO PROVIDE FORWARD THINKING, REALISTIC DESIGN, ZONING AND ADMINISTRATIVE TOOLS
THAT SHALL ALLOW THE CITY OF GROSSE POINTE WOODS TO FOSTER AND SUPPORT
CONTEMPORARY FUTURE DEVELOPMENTS TO ACHIEVE MAXIMUM SUSTAINED VIABILITY,
GROWTH AND VALUE

Supporting the mission statement goals involves researching the features and needs of the existing Community,
then developing ideas to enhance or improve those features. The first step is to document the existing mix of
Community features and businesses to determine current strengths and needs. The next step is to organize these
needs and opportunities into appropriate categories and focus topics that can be prioritized. For the concepts as
presented herein, these focus areas include both near and long term capital improvement projects as well as
program suggestions to support quality lifestyle goals and standards to support a vibrant, thriving Community.

The ideas within this Vision Plan are presented in a combination of written and visual concepts in the assorted
categories as described. To provide a plan view of the physical elements, there are separate maps of the entire
Mack Avenue corridor illustrating different features or scope elements.

Since it is unlikely that Grosse Pointe Woods will have immediate funds to accomplish all of the scope concepts
as presented, a budget cost overview is included with this vision plan. While all design and cost data at this time
are highly conceptual, this initial budget document will provide enough information to identify actionable projects
and programs that the City and other Foundations or benefactors may wish to target for funding over the near or
distant future. This concept cost format provides a simple but highly effective financial planning tool to support
selections of and funding for specific program items.

The end result of this 2020 Vision Plan is to provide to the City Council a wide assortment of ideas, any of which
would add to the quality and vitality of the Community over time. From this assortment, it is anticipated that the
City could choose and prioritize certain scope items and take appropriate action over the near and long term. The
expected actions would involve developing more detailed, final designs, costing and eventual bid and
construction. Our goal is that this document will help provide the City of Grosse Pointe Woods with a Vision
Plan for planning a very exciting and prosperous future.
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Mack Avenue Marketing / Branding

In an effort to distinguish themselves as a destination with appealing offerings and character,
communities will designate certain shopping and dining areas by a distinctive title and/or re-
name primary streets in those areas. Effective examples of such area titles in our area include;
The Hill, The Village and The Nautical Mile.

Additionally, road name transitions like Jefferson becoming Lakeshore Drive can be effective to
highlight an image change from one area to another. Mack Avenue is our primary road along
which our entire business, shopping and dining district is located, However, it also spans into
neighboring communities for miles north and south with numerous commercially zoned
offerings. We recognize that there is no unique association between Mack Avenue. and Grosse
Pointe Woods, which leads to the conclusion that the renaming of the section of Mack Avenue.
that runs through Grosse Pointe Woods may be an effective tool for distinguishing our
community offerings. In connection with such a name change, it may be a reinforcing brand
approach to create and promote an area title that closely associates with the new road name for
Mack Avenue. The following represents some simple concepts for a branded name of our
commercial district along Mack Avenue:

The Avenue
The Boulevard
Mack Boulevard
The Merchant Mile
The Woods
Woods Boulevard
Woods Avenue
The Mack

Beyond any specific concepts offered in this report, it is recommended that consideration be
given to creating these important naming and marketing enhancements to ultimately improve the
value and experience of our commercial district for both our residents and visitors. This action
will produce a greater awareness and desire to frequent establishments in our community.
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D. FUTURE MAJOR COMMUNITY DEVELOPMENT CONCEPTS

1.

Alternate Street Lighting Options — Mack Avenue

Effective and attractive street lighting in any community is achieved through a combination of
lighting coverage, brightness, light color temperature and fixture design. GPW enjoys varying
degrees of success for these core lighting essentials. The primary function of street lighting is
well addressed along Mack Avenue via the tall, large cobra-head, ‘freeway’ style fixtures located
in the boulevard islands. While effective and functional, these fixtures would not be considered
as attractive.

In addition to the center island tall cobra-head fixtures, several years ago, the City installed a
field of shorter ‘gas light” style fixtures at street corners and public parking lots. These fixtures
have become standardized throughout the City and provide a very attractive appearance along
with more intimate lighting at strategic areas along Mack Avenue.

Regarding lighting color temperature, poor lighting color can produce a negative image of shops
and businesses along Mack Avenue. With the popularity of LED lighting, there is a wider range
of lighting quality. For future lighting source selections, it will be important to choose lighting
color options that will enhance the appearance of the buildings and landscaping along Mack
Avenue.

To improve what is already a functional and moderately attractive lighting infrastructure; there
are 3 scope options to be considered:

Scope A (Minimal)

¢ Replace the ‘freeway’ style cobra head tall fixtures with a more ornamental design head.
¢ Repaint the tall center median poles a color that will complement the surrounding
features. (The silver/ grey color has an unfinished, utilitarian appearance)

Scope B (Medium Level)

s Replace the ‘freeway’ style cobra head tall fixtures with 2 more ornamental design head.

e Repaint the tall center median poles a color that will complement the surrounding
features. (The silver / grey color has an unfinished, utilitarian appearance)

¢ Install additional ornamental Gas Light replica fixtures at strategic areas around shops
and parking to provide for more aesthetic appearance and enhanced lighting for safety
and to support evening commerce on Mack Avenue.
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Traffic Calming Swerve Zone Concept With Added Parking

It is a simple fact and logical that when traffic travels in a straight line, it will go faster than if it
has to negotiate curves. Mack Avenue is a very straight section of road as it travels through
Grosse Pointe Woods. As such, traffic travels fast, other than having to stop for drivers that are
parallel parking or the rare stoplight.

Since it is not possible to rearrange the path of Mack Avenue to make the whole right-of-way
curve, to introduce this curve or swerve concept into the street design, a different approach
would be required. One highly positive feature of Mack Avenue is that it is very wide for the
actual amount of traffic that needs to be accommodated. Presently, the extra width is consumed
by the beautiful boulevard islands with trees and landscaping. While these islands provide for a
classic, attractive setting, they do not provide much function or utility to support certain needs of
the community along Mack Avenue. And, while we have no intention of eliminating these
islands, we believe there may be a way to develop some strategic alterations to select and limited
sections of Mack Avenue.

These alterations would occur in the form of ‘swerve zones’, which would simply be areas where
one side of Mack Avenue paving would be routed into what is now some of the island area, then
re-routed back to its original path. This clever concept would produce the following
enhancements:

o The swerve would slow traffic in this area

¢ The additional significant surface area in front of the commercial properties created from
the swerve zones could be developed as angle parking areas to add needed parking in
these areas.

e Crosswalks, landscaping and mini-park developments could be incorporated into the
design features of these swerve zones.

The net result of these enhanced swerve zones would be a natural decrease of traffic speed, an
increase in parking and the opportunity to produce some attractive and interesting streetscape
elements. Since no structures would be proposed in these areas, there would not be any need for
underground utility or easement revisions. And while these alterations would have tremendous
visual and functional impact, they would not be excessively costly.

The key to the success of this program would be the strategic placement of these swerve zones.
This would have to be studied and coordinated with a city planner, Wayne County and public
safety. To get a better visual idea of this concept, there are some concept drawings and plans at
the end of this report section and on the master plan drawing in the Appendix.
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Alternate Turn-Around Placement Options / Impacts

With a boulevard island street design, as exists along Mack Avenue, the process of turning onto
side streets or turning around involves having to negotiate within the island area. The other
aspect of these turn areas is how frequently they are placed from one another and what the
impact is for the community.

The majority of Mack Avenue has a simple plan whereby as a side street intersects Mack
Avenue, there is a break in the boulevard island that would allow traffic to access every side
street from either side of Mack. Recently, when the repaving effort occurred on Mack Avenue,
north of Vernier, Wayne County revised the turn and turn-around design from the every cross
street method to a deceleration lane ending at a U-turn configuration. This design is used
throughout this region and is known in the road design industry as a ‘Michigan Left Turn’. The
purpose of this design is to remove cars that are slowing down to turn from the lane of ongoing
traffic. This provides for a safer turn process for all drivers and pedestrians. Since the
deceleration lanes are long to accommodate queuing of many cars, it is not practical to have
these at every cross street. In fact, for the approximately % mile section of North Mack Avenue,
where there was originally 14 cross over point between the boulevard islands of this area (one at
each intersecting side street), There are now just 4 - 2 for each direction. There has been some
discussion that while the concept of reducing the number of crossover points is a good direction,
that if there are then too few remaining cross over locations that there becomes in fact a reduced
walkability factor and businesses become negatively affected by customers that are frustrated
from longer traffic patterns.

While we agree with the concept of reducing the crossover / turn quantities and replacing them
with the Michigan Left design version, we think that the frequency and location of these must be
carefully coordinated with local traffic patterns, businesses and pedestrian walkability crosswalk
features. We do not offer any specific concepts with this report, but would recommend that any
future Mack Avenue alteration plans include this feature.

MACK AVE SAMPLE AREA: EXISITNG BOULEVARD DESIGN
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MACK AVE SAMPLE AREA: NEW TURN AROUND CONCEPT

5. Alley Enhancement Program

The functional aspects of the Mack Ave alley network provide a basic level of utilitarian access
for business access, marginal parking opportunities, trash removal, utility connections and public
safety access. The appearance of these alleys is of a basic utility basis. For many years, there
have been discussions on how to improve this important city space so that it is more attractive
and can provide additional service or function beyond the core utilitarian functions. While no
specific design concepts are offered within this report, scope elements that should be considered
to improve and enhance these alley areas could include the following:
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2. Funding Sources / Options

There are a wide variety of funding mechanisms within the government structure to serve these
assorted program options in a variety of ways. Some of the more known and accessible options

include:

¢ Personal Donations

¢ Memorial Donations

¢ Grosse Pointe Woods Foundation

e Dedicated Fund Raisers

e Dedicated Tax or Assessment

e Federal or State Grants

¢ Traditional Line Item assignment from Annual City Budget

Beyond these more traditional funding options, many cities have established targeted funding
programs in the form of a TIFF, DDA or similar. These programs require additional legal,
administrative and legislative actions, but have proven to be highly effective in some of our
neighboring communities to achieve significant focused community enhancements.
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F. ACTION PLAN — NEXT STEPS (3 Year Plan)

As stated in the Overview section, the purpose of this Vision Plan is to introduce a wide variety of
community focused programs and enhancements to the City leadership. It is not practical to believe that
all of the programs identified in this plan would become funded and implemented soon or
simultaneously. We believe an appropriate approach would involve the following next steps:

l.
2.

Review the Vision Plan in detail.

Establish a priority list of initial programs that the City leadership would want to pursue over the
next 3 years.

Work with the Planning Commission and other City resources to further define specific scope
and corresponding budget needs for the initial priority items.

Define potential or available funding sources for each of the prioritized program elements.

As funding sources for each program element become identified, produce final contracts
necessary to implement each priority program item.

To further assist City leadership at this time with establishing selected priorities, the Planning
Commission has had extensive discussion on how best to offer recommendations. From these
discussions, we offer the following:

A. For programs that would offer the greatest positive impact for the least investment requirements,
we would recommend focusing on:

Item B1 — Placement of new coordinated streetscape elements

Item B2 — Placement of additional street light pole banners and enhancements
Item B6 — Establishment of additional or enhanced crosswalks

Item B8 — Mack Avenue branding / marketing

Item C2 — Community Events Support

B. For programs that would provide a more significant level of impact at a higher level of
investment, we would recommend focusing on:

Item B3 —Additional ‘Pocket Parks’

Item D1 — Alternate Street Lighting — Mack Avenue

Item D2 — Enhancements to the Mack / Vernier intersection
Item D6 — Enhanced Gateway Identification

Beyond these initial focus items, we feel that the balance of the programs described in this Vision
Report all offer significant merit and purpose to support our thriving community. It is hoped that once
some of these initial programs become implemented that the balance of the program elements described
herein continue to be periodically reviewed for eventual action. The Planning Commission looks
forward to working with Grosse Pointe Woods leadership and management to incorporate as many of
these features as possible into our community well into the future.
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The exterior site was covered with snow at the time of inspection, however it appeared to be free of debris
and nearing completion.

This is a unique undertaking with the adaptive reuse of former school being converted into high-end
condominiums, once completed it will be an asset to the community.

Photos are attached showing the state of the project on the date of inspection.



Legacy Oaks
January 28, 2021

























Mayor and City Council
Committee of the Whole Meeting
March 2, 2021

Page 2

Changing the City Administrator title to City Manager would require revisions to the following
Charter sections to replace the term “"Administrator” with “"Manager:” Charter Sections 4.5-4.12,
4.14-4.18, 5.1, 5.10-5.12, 6.2, 8.2-8.3, 8.5, 8.7-8.8, 10.4, 12.2, 12.6, 13.6, 15.3, 15.4, and 18.6.
At the appropriate time, revisions should also be made to the City Code to reflect this change. To
assist Council in its discussion (and subject to Attorney General and Governor approval), a
preliminary draft ballot proposal to revise “Administrator” to “"Manager” might read something
along the lines of the following:

Shall the Grosse Pointe Woods City Charter be amended to
change the title of the City Administrator to City Manager?

I will be available at the March 8, 2021 Committee of the Whole Meeting to answer any questions.

Very truly yours,

ROSATI SCHULTZ JOPPICH
& AMTSBUECHLER PC

. )‘i_,,w,w AN A NP

Lisa A. Anderson

LAA/End






of the city. The head of each department shall have the power to hire and discharge the
employees of his department without confirmation by the Council. Any employee who has been
discharged may within ten days thereafter petition the Council to hear the facts regarding such
discharge, and in any such case the Council may, in its own discretion, hold a hearing and inquire
into such facts and may make such recommendation in the manner as it considers proper.

The City Administrator shall be the chief administrative officer of the city government. His
functions and duties shall be:

(a)

(b)
(©

(d)
(e)
®

(9)

(h)

)

To be responsible to the Council for the efficient administration of all administrative
departments of the city government except the departments under the direction of the
Here—Treasurer-Assessor and Attorney;

To see that all laws and ordinances are enforced;

To appoint, with the consent of the Council, the heads of the several city departments
whose appointment is not otherwise specified in this charter, and to discharge such
department heads without the consent of the Council, and to direct and supervise such
department heads;

To give to the proper department or officials ample notice of the expiration or
termination of any franchises, contracts or agreements;

To see that all terms and conditions imposed in favor of the city or its inhabitants in
any public utility franchise, or in any contract, are faithfully kept and performed;

To recommend an annual budget to the Council and to administer the budget as finally
adopted under policies formulated by the Council, and to keep the Council fully advised
at all times as to the financial condition and needs of the city;

To recommend to the Council for adoption such measures as he may deem necessary
or expedient; and to attend Council meetings with the right to take part in discussions
but not to vote;

To exercise and perform all administrative functions of the city that are not imposed
by this charter or ordinance upon some other official;

To maintain a system of accounts of the city which shall conform to any uniform system
required by law and by the Council and to generally accepted principles and procedure
of governmental accounting. He shall make monthly financial statements to the Council;

To perform such other duties as may be prescribed by this charter or as may be required
of him by ordinance or by direction of the Council.
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