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CITY OF GROSSE POINTE WOODS 

20025 Mack Plaza Drive 
Grosse Pointe Woods, Michigan 48236-2397 

 
 
 

NOTICE OF MEETING 
AND 

AGENDA 
 

COMMITTEE-OF-THE-WHOLE 
 
Mayor Robert E. Novitke has called a meeting of the City Council, meeting as a Committee-of-the-Whole, 
for Monday, January 13, 2020, at 7:00 p.m.  The meeting will be held in the Council Chambers/Municipal 
Court Room of the Municipal Building, 20025 Mack Plaza, Grosse Pointe Woods, MI 48236 and is 
accessible through the Municipal Court doors.  In accordance with Public Act 267, the meeting is open to 
the public and the agenda items are as follows: 
 

1. Call to Order 
 

  

2. Roll Call 
 

  

3. Acceptance of Agenda 
 

  

4. Audit Presentation A. 
 
B. 

Comprehensive Annual Financial Report for the 
Fiscal Year Ended 06/30/19 
City of Grosse Pointe Woods Municipal Court 
Financial Report 06/30/19 

    
5. New Business/Public Comment 

 
  

6. Adjournment   
 
Bruce Smith 
City Administrator 

 
 
 
 

IN ACCORDANCE WITH PUBLIC ACT 267 (OPEN MEETINGS ACT) 
POSTED AND COPIES GIVEN TO NEWSPAPERS   

 
The City of Grosse Pointe Woods will provide necessary, reasonable auxiliary aids and services, such as signers for the hearing impaired, or audio 
tapes of printed materials being considered at the meeting to individuals with disabilities.  All such requests must be made at least five days prior 
to a meeting.  Individuals with disabilities requiring auxiliary aids or services should contact the City of Grosse Pointe Woods by writing or call 
the City Clerk’s office, 20025 Mack Plaza, Grosse Pointe Woods, MI 48236 (313) 343-2440, Telecommunications Device for the Deaf (TDD) 313 
343-9249, or e-mail the City Clerk at cityclk@gpwmi.us. 
 
cc: 

Council – 7 
Berschback 
Smith 
Hathaway 

Rec. Secretary 
Email Group 
Media - Email 
Post -8 

File 
Behrens 

  

           (313) 343-2440 
     Fax (313) 343-2785 
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Plante & Moran, PLLC 

lo9P, V.A.K.A‘..varr...1Avervie 
Detroit. N,11 8226-1906 

Tel: 313.4913.72CA 
Fax: 313.196.7201 
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November 27, 2019 

To the City Council and Management 
City of Grosse Pointe Woods, Michigan 

We have audited the financial statements of the City of Grosse Pointe Woods, Michigan (the 
"City") as of and for the year ended June 30, 2019 and have issued our report thereon dated 
November 27, 2019. Professional standards require that we provide you with the following 
information related to our audit, which is divided into the following sections: 

Section I - Internal Control Related Matters Identified in an Audit 

Section II - Required Communications with Those Charged with Governance 

Section Ill - Legislative and Informational Items 

Section I includes any deficiencies we observed in the City's accounting principles or internal 
control that we believe are significant. Current auditing standards require us to formally 
communicate annually matters we note about the City's accounting policies and internal control. 

Section II includes information that current auditing standards require independent auditors to 
communicate to those individuals charged with governance. We will report this information 
annually to the City Council and management of the City. 

Section III presents informational legislative items offered in the interest of helping the City toward 
continuous improvements and to remain informed of the changing legislative landscape. 

We would like to take this opportunity to thank the City's staff for the cooperation and courtesy 
extended to us during our audit. Their assistance and professionalism are invaluable. 

This report is intended solely for the use of the City Council and management of the City and is 
not intended to be and should not be used by anyone other than these specified parties. 
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To the Honorable Mayor
and City Council 

City of Grosse Pointe Woods, Michigan 
 

The Comprehensive Annual Financial Report (CAFR) of the City of Grosse Pointe Woods, 

Michigan for the fiscal year ended June 30, 2019 is submitted herewith, in accordance with 

provisions of Section 8.7 (Charter) of the City of Grosse Pointe Woods and the rules and 

regulations as put forward by the State of Michigan Department of Treasury. This report was 

prepared by and is the responsibility of the City’s Finance Department.  This document represents 

the official report of the City’s financial operations to its residents, elected officials, employees, 

investment firms, banks and rating and regulatory agencies, and other interested parties.  The 

data,  as presented in the report, is accurate in all material respects, is shown in a manner 

designed to clearly and fairly set forth the financial activity of all the various funds established and 

utilized by the City and all disclosures have been included to enable the reader to gain the 

maximum understanding of the City’s financial operations. The independent auditing firm of Plante 

& Moran, PLLC performed the annual audit of the City of Grosse Pointe Woods’ financial 

statements as required by the Michigan Department of Treasury and has issued its unmodified 

opinion here within. 

Format 

The Comprehensive Annual Financial Report is presented in three sections: introductory, 

financial, and statistical. This narrative details the Financial Staff’s letter of transmittal and 

introduces the reader to the City’s financial background, the legal requirements expected, and 

details of financial/economic events that occurred during the year, and the impact that they had 

on the financial statements. It is important to note that this letter complements the Management’s 

Discussion and Analysis (MD&A), which is found in the financial section. The introductory section 

also includes the municipality’s organizational chart and a list of principal officials. The financial 

section includes the MD&A of the basic financial statements and the combining and individual 

fund statements, schedules, and accompanying footnotes to the financial statements, and most 

importantly the auditor’s opinion on the financial statements and supporting documentation. The 

statistical section, which is unaudited, includes selected financial and demographic information, 
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where practical, presented on a multiyear basis. Also included in the statistical section is selected 

information required by the United States Securities and Exchange Commission depicting 

necessary disclosures in regard to the refunding of the 2013 Water and Sewer Revenue Bonds, 

the 2015 Road Construction Bonds, the 2017 Road Construction Bonds and the 2018 General 

Obligation Capital Improvement Bonds.  

This document consists of management’s representations concerning the finances of the City of 

Grosse Pointe Woods. Consequently, Administration assumes full responsibility for the 

completeness and reliability of all the information presented in this report. To provide a reasonable 

basis for making these presentations, City Administration has established a comprehensive 

internal control framework that is designed both to protect the government’s assets from loss, 

theft, or misuse and to compile sufficient reliable information for the preparation of the City’s 

financial statements in conformity with generally accepted accounting principles. Because the 

cost of internal controls should not outweigh their benefits, the City’s comprehensive framework 

of internal controls has been designed to provide reasonable rather than absolute assurance that 

the financial statements will be free from material misstatement. To ensure that the City’s system 

of internal controls is providing the security needed, the City’s auditors are routinely consulted 

before any changes are made to the system and are requested to advise management of any 

improvements that would benefit operations. As Administration, we assert that, to the best of our 

knowledge and belief, this financial report is complete and reliable in all material respects. 

Reporting Entity 

This report includes all funds for which the City’s elected officials have operational and financial 

authority. This authority implies that the elected and administrative officials are legally responsible 

for establishing and implementing the fiscal policies and overseeing the financial management of 

the City. Where required, actual results of individual government funds are shown with its 

original/amended budgetary appropriations. This required disclosure allows the reader to 

compare the effectiveness of the administration to stay within the spending guidelines (budget) 

established by the City Council during the budget process and to disclose other variations that 

may occur during the course of the fiscal year. 

Legal Requirement 
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This report has been prepared pursuant to and in compliance with Michigan Department of 

Treasury regulations, which, in part, require that an annual independent audit of the City’s 

financial records of accounts and transactions be performed. The opinion by the City’s 

independent auditor, Plante & Moran, PLLC, dated November 25, 2019 on the basic financial 

statements and individual fund statements and schedules is included in the financial section of 

this report. There is not a separately issued Single Audit Report for the Federal Grant Fund under 

the 2 CFR 200 regulations because the total federal grant expenditures were less than the 

threshold of $750,000, which is the minimum expenditure limit needed to be subject to the 

regulations of the Single Audit Act. Through the Wayne County Community Development Block 

Grant (CDBG) Program, the City is designated as a sub-grantee and coordinates its program. 

Consistent with previous years, the intent and responsibility of Administration is to effectively 

adhere to the fiscal policies and initiatives established by the City Council while remaining cost-

efficient and responsive to the needs of the residents. Many of the financial policies and 

procedures established by the City Council are detailed in the City’s annual budget.  In 

accordance with the City Charter, the City Administrator and the Treasurer/Comptroller will have 

presented their budgetary estimates of revenues and expenditures of all the City’s funds 

(excluding Trust & Agency Funds and selected Special Revenue Funds) to the Mayor and City 

Council no later than the first meeting in April. These estimates are then forwarded to the City’s 

Finance Committee, which performs a thorough review of the operational, financial, and capital 

components of the budget. Upon completing this budget review along with recommendations, the 

budget is presented back to the Mayor and City Council for additional review and comments. The 

proposed budget document is formally approved by the Mayor and City Council no later than the 

third Monday in May. Throughout the course of the fiscal year, the Finance Committee may review 

any significant changes to the original budget document as recommended by the City 

Administrator and/or the Treasurer/Comptroller. Per the City Charter, the Mayor and City Council 

must formally approve any proposed adjustments to the budget. This process allows the City to 

remain flexible to changes in the revenue and expenditure patterns that occur throughout the year 

as well as keeping the elected officials updated on the financial condition of the City.  Following 

the passage of the budget, a summary of the completed document is made available to all 

residents, and a budget summary published in the local newspaper and in the annual City 

calendar. 

Fiscal Policies/Major Initiatives 
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One of the most elemental functions of our City is to establish practices to guide us through good 

times and challenging times.  Clearly, the last decade has been challenging but through costs 

cutting initiatives and better efficiencies we have been able to build a strong cash reserve. 

Currently, we have an unassigned fund balance of 36 percent of actual expenses.  Our cash 

reserves are acceptable based upon the GFOA recommendation of a 10-15 percent fund balance.  

We are ever cognizant of the delicate balancing that is required to maintain adequate operational 

reserves while maintaining essential city services and funding infrastructure improvements.  City 

administration continues to look for efficiencies, expanding community partnerships and 

alternative sources of revenue to keep our City financially strong and maintain our desirability as 

one of the premier communities in southeast Michigan to live, work and play.    

The City’s long-term financial stability is the result of a strong and continuous commitment to 

fundamental principles of fiscal integrity. The City’s current administration has taken many steps 

over the last several years toward improved budgeting, cost containment, and improved 

efficiency, which has helped in dealing with the current economic conditions. The City has 

developed a cautious but proactive strategy to evaluating the needs of our community.  Excess 

reserve funds have been budgeted throughout the course of fiscal year 2018 – 2019 to accomplish 

numerous projects that include:   

 In fiscal year 2018-19 work was 100% complete on the Lake Front Park Marina shore 

power boxes which was approved by Council in February 2018.  The project included the 

removal/replacement of 63 existing marina pedestals, installation of 56 new marina   

pedestals, installation of mounting plates on all pedestals and the addition of six floating 

docks for jet skis.  The water main that supplies the marina was also replaced. Total 

expenditures on this project, inclusive of electrical, concrete and engineering, were 

$514,835.  The city’s boat dock fund is an enterprise fund and is responsible for fully 

funding any upgrades and/or improvements in the marina.  Funding for the marina project 

was 100% funded through the use of the fund balance.   

 In 2014, the City of Grosse Pointe Woods in collaboration with the Village of Grosse Pointe 

Shores received a CGAP (Competitive Grant Assistance Program) grant through the 

Michigan Department of Treasury.  The purpose of this grant program is to provide 

incentive-based grants to stimulate smaller, more efficient local government and 

encourage mergers, consolidations, and cooperation between two or more qualified 

jurisdictions.  In March 2018, the City started renovations of our Public Safety Department 
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to accommodate the partnership and transition of Grosse Pointe Shores dispatch and 

prisoner housing to the Grosse Pointe Woods Public Safety facility.  Work was completed 

during fiscal year 2018-19 and the transfer of the Village of Grosse Pointe Shores was 

scheduled.  One-hundred percent of the $500,000 in grant funding awarded was utilized 

with the city responsible for a 10% match and 100% of the engineering costs for a grand 

total of $646,476.  Structural updates included:  the demolition, replacement and 

expansion of the prisoner cell block area with a state-of-the-art facility, the re-design of the 

Public Safety garage, which includes a secure area for the movement and transportation 

of individuals in police custody, and the re-design and upgrade of our existing dispatch 

center to accommodate the consolidation.  

 City Administration, City Engineers and members of the Construction Committee, 

recommended to the City Council to begin replacement of city water mains.  City Council 

authorized the 2018 Water main Construction Project in the amount of $1,506,182 that 

includes construction and engineering costs.  Funding for this project will come from the 

water and sewer reserves.  The project includes replacing 5,195 feet of 65 year old eight 

inch water main on Fairholme Road from Mack to Fairford, including the cul-de-sacs to 

the south Marford Court, Baltree Court., Ghesquiere Court and Berns Court.  During the 

course of construction, it was discovered that the 60 year old eight inch water main on 

Virginia Lane would need to be replaced due to deteriorating areas of concrete.  An 

additional $238,148 was allocated from the water and sewer reserves to cover the 

replacement of the Virginia Lane water main.

 On March 18, 2019, City Council authorized the contract between the City and the State 

of Michigan Department of Transportation for the Vernier Road project.  Federal Surface 

Transportation Funds were awarded to the City in the amount of $1,074,900 for 

resurfacing of Vernier Road from Morningside to Fairway.  The City is obligated to fund 

20% of the projected cost which is estimated to be approximately $1,329,200. Total cost 

incurred by the City for this project will be $515,807; this includes the City’s portion of 

construction and engineering costs.  The resurfacing of Vernier began in the spring of 

2019 and will be a great improvement to one of our major roadways.  .

 A $2.5 million, 15-year capital improvement bond was approved at the end of fiscal year 

2017-18 to fund infrastructure updates. During fiscal year 2018-19 the following capital 

improvements were completed: Roof replacement and repairs, heating and cooling 

system improvements at   City Hall, the Department of Public Safety, the Department of 
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Public Works and Lake Front Park.  The completion of these projects will provide a clean 

and enjoyable environment to visit. 

 The City is committed to continuing the local street repair and maintenance program that 

has been in place since 2015. In May 2018, City Council approved a local road project 

totaling $2.46 million to be allocated from the city’s general fund balance and the water 

and sewer fund.  Through the end of fiscal year 2018-19, repair and/or re-surfacing work 

has been completed on the following:  Anita from Mack to the west city limits; Brys from 

Mack to Helen; Lochmoor from Sunningdale Park to Fairway; Re-construction of Stanhope 

from Chester to west city limit; Joint repair of Cook Road from Mack to Wedgewood.     

 The City’s general fund balance continues to maintain a sound financial state at fiscal year 

2018-19.  The City has used prior year reserves to fund the 2018 local road project, 

reducing the fund balance by $771,000. 

 City administration continues to look for funding opportunities, cost containment initiatives, 

community partnerships and potential grant funds to fund and maintain the high level of 

public services provided to our community.  Significant amenities the City provides include 

Lake Front Park, where you can spend the day with your family poolside, host a picnic or 

special event, or take a stroll on the boardwalk that overlooks Lake St. Clair.  In addition, 

the Community Center offers programs for all ages, where members of the community 

can participate.  

 Through the generosity of local businesses, city vendors and our residents, the City 

continues to support community events including Music on the Lawn, Fall Fest and 

Winterfest.  The ability to organize and support these wonderful events support the sense 

of community that Grosse Pointe Woods residents enjoy.   

Additionally, maintaining a strong cash reserve is paramount in order to continue with our 

Water/Sewer bond rating of AA allowing for the City to make the costs of borrowing lower and 

allow us to better invest in our city. Just as importantly, we need to build our savings so that we 

can pay our bills in the event of a fiscal emergency or natural disaster. Lastly, increasing our 

reserves would demonstrate to businesses, governmental organizations, and ratings agencies 

that we have prudent, disciplined fiscal practices and that we are good stewards of our taxpayers’ 

money. This stability is good for business and good for the people of Grosse Pointe Woods. 

Work has also continued throughout the fiscal year to the City’s water and sewer lines through 

grant funds received from the State of Michigan through the Storm Water Management and 
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Wastewater (SAW) program. This grant of $1.1 million has provided the financial resources to our 

water and sewer system which has enabled staff to investigate the condition of storm sewer and 

trunk lines.  These images will assist city administration in the development of a long-term plan 

for repair and replacement of our storm sewer infrastructure.   

Economic Conditions 

The City has struggled over the last decade as a result of a low inflation rate multiplier used to 

calculate taxable value on all properties.  Low inflation rates significantly impact property tax 

revenue and the funding of essential City services.  In tax year 2019, the inflation rate factor was 

1.24 percent.  

Continued re-development and re-investment within the City will add value in fiscal year 2020.  

Re-investment is key to maintaining the health and welfare of established communities where 

land is not readily available for new construction.  The building department and its staff had a very 

busy year with plan reviews, inspections and public contacts as our businesses and residents 

performed upgrades, additions and/or renovations to maintain and enhance their home and 

property.  The City is fortunate to have such commitment in our residents and businesses who 

work hard to maintain the status that the City of Grosse Pointe Woods enjoys.    

In accordance with the City Charter, the City may levy up to 20 mills. The Headlee Act, which 

amended the State Constitution in regard to property tax relief, has forced the City to roll back its 

20 mills to 13.6843 mills.   

The City’s General Fund year-end fund balance is approximately $8.4 million; $3.0 million is 

committed, assigned, or nonspendable, leaving $5.4 million unassigned.  

Administrative Summary 

The City’s strengths continue to be strong financial management, sound finances, and low debt 

levels. Because of this, the City’s Water and Sewer Fund enjoys an outstanding bond rating of 

“AA” and the City’s overall rating is “AA+” from Standard & Poor’s. This outstanding bond rating 

allows the City to borrow at the lowest possible interest rate, saving taxpayers thousands of dollars 

in future costs.   
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The Government Finance Officers Association (GFOA) of the United States and Canada awarded 

the Certificate of Achievement for Excellence in Financial Reporting to the City for its 

Comprehensive Annual Financial Report (CAFR) for the fiscal year ended June 30, 2018. This is 

the 46th consecutive year that the City of Grosse Pointe Woods received this prestigious award. 

In fact, our City is the longest-standing recipient in GFOA’s history.  

In 2018, GFOA awarded the City with a Popular Annual Financial Reporting Award (PAFR).  This 

is the sixth consecutive year the City has received this award which is presented to local 

governments that successfully extract information from their Comprehensive Annual Financial 

Report (CAFR) and produce a high-quality report specifically designed to be readily accessible 

and easily understandable to the general public and others who do not have a background in 

public finance. 

The City continues to maintain our well respected status and is proud to be labeled as one of the 

most desired areas to live in southeast Michigan. The challenge to the City is to continue to 

provide a multitude of public services, while complying with increased state regulations for 

accountability and transparency. Administration also remains confident that City Council and the 

employees possess the capability, foresight, and resolve necessary to successfully meet these 

challenges. 

Sincerely, 

    

Bruce J. Smith      Cathrene A. Behrens 
City Administrator     Treasurer/Comptroller 
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Plante & Moran, PLLC 
1098 Woodward Avenue 
Detroit, MI 48226-1906 

Tel: 313.496.7200 
Fax: 313.496.7201 

plantemoran.corn 

November 27, 2019 

To the Honorable Mayor and 
Members of City Council 

City of Grosse Pointe Woods, 
Municipal Court 

We have audited the financial statement of the City of Grosse Pointe Woods, Municipal Court 
(the "Court") for the year ended June 30, 2019 and have issued our report thereon dated 
November 27, 2019. Professional standards require that we provide you with the following 
information related to our audit. 

Our Responsibility Under U.S. Generally Accepted Auditing Standards  

As stated in our engagement letter dated July 26, 2019, our responsibility, as described by 
professional standards, is to express an opinion about whether the financial statement prepared 
by management with your oversight is fairly presented, in all material respects, in conformity 
with U.S. generally accepted accounting principles. Our audit of the financial statement does not 
relieve you or management of your responsibilities. Our responsibility is to plan and perform the 
audit to obtain reasonable, but not absolute, assurance that the financial statement is free of 
material misstatement. 

As part of our audit, we considered the internal control of the Court. Such considerations were 
solely for the purpose of determining our audit procedures and not to provide any assurance 
concerning such internal control. 

We are responsible for communicating significant matters related to the audit that are, in our 
professional judgment, relevant to your responsibilities in overseeing the financial reporting 
process. However, we are not required to design procedures specifically to identify such 
matters. 

Planned Scope and Timing of the Audit 

We performed the audit according to the planned scope and timing previously communicated to 
you in our meeting about planning matters on July 26, 2019. 

Significant Audit Findings  

Qualitative Aspects of Accounting Practices 

Management is responsible for the selection and use of appropriate accounting policies. In 
accordance with the terms of our engagement letter, we will advise management about the 
appropriateness of accounting policies and their application. The significant accounting policies 
used by the Court are described in Note 1 to the financial statement. No new accounting 
policies were adopted, and the application of existing policies was not changed during 2019. 

We noted no transactions entered into by the Court during the year for which there is a lack of 
authoritative guidance or consensus. 

pPRAXITY 
1 



 

Difficulties Encountered in Performing the Audit 

 

Disagreements with Management 

Corrected and Uncorrected Misstatements  

 

 

Significant Findings or Issues  

Management Representations  



Management Consultations with Other Independent Accountants 









Management�s Responsibility for the Financial Statement

Auditor�s Responsibility

Opinion



Other Matter

Required Supplemental Information



Using This Financial Report

The Court as a Whole

Contacting the Court's Management





Reporting Entity 

Accounting and Reporting Principles 

Basis of Accounting 

Report Presentation 

Fiduciary Fund

Specific Balances and Transactions 

Cash and Bank Deposits

Upcoming Accounting Pronouncement

Fiduciary
Activities



Custodial Credit Risk of Bank Deposits
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