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due to a surplus of funds but additional funding will be needed from the fund balance to balance
the budget. I am not recommending any change to the millage rate of 3.9550 that was set in June
2019 for the Milk River Drain but am recommending this additional shortfall of $279,239 be
allocated from the fund balance in fiscal year 2019-20 to balance the Grosse Gratiot Drain
approved budget.

My intent is to increase the mﬂlage rate for the Grosse-Gratiot drain incrementally over the next
several fiscal years to decrease existing fund reserves. This allocation will leave our fund
balance at an estimated amount of $1,876,030 or 52%.









Wayne County Department of Public Services
Environmental Services Group
Milk River intercounty Drain Drainage District
2019 - 2020 Q&M BUDGET

oam
Revenue
Municipal Assessments $ 3,221,886
interest income $ 58,000
Misc. Receipts/iLand Rental (AT&T) $ 24,040
Grosse Pointe Shores Excess Flow Fee 3 132,000
Total Revenue S 3435926
Expense
Supplies $ 47,000
Contractual Services $ 3,040,926
Utilities $ 303,000
Other $
Total Expense $
ASSESSMENT: Historical FY 2020
Percentages Q&M
GROSSE POINTE WOODS 60.50%] 5 1,949,235
HARPER WOODS 35.11%| § 1,131,126
ST. CLAIR SHORES 0.42%1 § 13.498
COUNTY OF WAYNE 1.67% § 53,925
STATE OF MICHIGAN 2.30% 74,102
100.00% $ 3,221,886
Priority 1B Improvements Project
Debt Payment Analysis {Estimated)
Prinicipal Interest Interest Total
Spring Spring Fall
due MIFA Apr1  due MFA Apr 1 due MFA Oct 1
GROSSE POINTE WOODS 723,048 1 & 156,901 | $ 147,863 | § 1,027,812
HARPER WOODS 645,921 1§ 140,164 | § 13208018 918,176
ST. CLAIR SHORES - : ‘ $ o -
COUNTY OF WAYNE - o -
STATE OF MICHIGAN 41031 1 8 890418 838118 58,326
1,410,000 ( § 305,969 [ $ 288,344 | § 2,004,313

NOTE: St Clair Shores and County of Wayne have each prepaid their Assessment for the Project. The above
interest payments are estimated, actual amounts will be based on actual draws,

ASSESSMENT: Percentage Additional
Project Project Costs

GROSSE POINTE WOODS 50.50%] § 398,362
HARPER WOODS 4511%1 & 355,844
ST. CLAIR S8HORES 0.31%] 2,445
COUNTY OF WAYNE 1.21%1 & 9,545
STATE OF MICHIGAN 2.87%| § 22,640
TOTAL 100.00% § 788,836

NOTE: The additional costs of the project is being spread over 3 years beginning with Fiscal Year 18/19. The
cosis will be involced separately from the O&M to ensure that the payment is put in the Construction Account and




Wayne County Department of Public Services
Environmental Services Group
Milk River Intercounty Drain Drainage District
2019 - 2020 O&M BUDGET

BUDGET ACTUAL BUDGET
FY 2018 thry

FY 2018 June 30, 2019 FY 2020
REVENUE
Community Assessments 3,338.414 1,811,625 4,010,722
Interfund Chargeback Revenue -
Misc. Receipts/Land Rental (AT&T) 23,340 16,140 24,040
Interest on Investments 43,283 58,000
Grosse Pointe Shores Excess Flow Fee 101,000 75,750 132.000

TOTAL REVENUE § 3,463,754 § 2046,798 § 4,224,762

EXPENDITURES
SEMSD
Salaries/Wages
Overtime

Shift Premiums
Holiday Premium

572,482 429,361

Payment of Accum. Sick/iAnnual Leave - -
Personnel Charges $ 572,482 % 429,361 &

Unemployment

FICA

Hospitalization
Disability

Worker's Comp
Relirement

Retirement - Judgment
Insurance & Bonds
OPEB

Fringe Benefits § -

Office/Computer Supplies
Vehicle Supplies
RParts/Other Equipment
Clothing Allowance
Lubricants/Motor Fuels

619,038

- $
30

12,864 ¢

©¥r e R

$ 15,000

15,000

Bulk Chemicals $ 32000 & 36,674 % 32,000

Supplies § 47,000 $% 49,568 S 47,000
Misc. Fees 8,500 6211 6,500
Lab Services 10,000 8,145 8,000
Engineering Services 29,000 53,138 54,000
Legal Services 26,000 16,939 26,000
FMD Support Allocation - - -
DPS/ESG Admin Allocation 25,000 AT 77 65,000
Outside Facility Support Chargeback - 11,166 14,888
Engineering {Internal) - 9,792 13,058
Central Services Chargeback - 4,062 5418
Personnel Chargeback - - -
Indirect Cost - 11726 15,635
M&B Finance 42,821 43,209 57,612
Legal ({internal) - - -
Misc. Contractual Services 40,000 25,422 34,000
Sewage Disposal Charges 1,528,615 1,059,360 2,121,781
Data Circuits & Telephone - 1,033

Contractual Services $ 1,707,738 § 1,296,873 $ 2,421,888

Electricity

260,000 231,003

265,000



Milk River intercounty Drain Drainage District
2019 - 2020 O&M BUDGET

BUDGET ACTUAL BUDGET
FY 2019 thru
FY 2019 June 30, 20198 FY 2020
Gas 27,500 19,860 28.000
Water & Sewer 13,200 8,686 12,000
Utilities $ 300,700 § 258,549 § 303,000
Building Repalrs & Maint. 10,000 8,121 8,000
Equipment Repairs & Maint. 25,000 32,654 25,000
Inspection ofr Sanit Sewer and Repair - 19,750 ~
Vehicle Repair & Maint. - - .
Equipment Rental 12,000 10,463 12,000
Machinery & Equipment ~
Other Qperating Expense $ 47,000 §$ 68,988 § 45,000
Additional Priority 1b Cost Qver SRF Fu 788,838 788,836 788,836

TOTAL O&M EXPENSE § 3,463,754 § 2,893,175 §

4,224,762




Wayne County Department of Public Services
Environmental Services Group
Mitk River Intercounty Drain Drainage District
2019 - 2020

Cash Balance as of June 30, 2019

Operations & Maintenance (O&M) $ 1,270,302
Supplemental Funding Construction Project $ 2,777,041
Reserve for Replacement 3 341,791

Total $ 4,389,133




Wayne County Department of Public Services
Environmental Services Group
Milk River Intercounty Drain Drainage District

2019 - 2020
SRF 5446-01
DATE INTEREST PRINCIPAL TOTAL
4/1/2020 $ 305,968 § 1,410,000.00 5 1,715,869
10/1/2020 $ 288,344 0 s 288,344

SRF £446-01 had its first drawdown on 02/02/17. The first principal payment is due on 4/01/2020.

This Fiscal Year includes the first principal payment due for the SRF project. interest will continue to be estimated until the
full amount of the loan is drawn. The interest showing for 4/1/20 and 10/1/20 is up to date based on the most
recent amortization schedule.
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Council Excerpt
06/17/19

Motion by McConaghy, seconded by Shetler, regarding City Administrator, City Clerk,
Treasurer/Comptroller, and City Attorneys Don Berschback and Charles
Berschback, that the City Council concur with the recommendation of the Compensation
and Evaluation Committee at their meeting held June 3, 2019, and extend the contracts
of the City Administrator, the City Clerk, and the City Treasurer/Comptroller for one year,
from July 1, 2019, through June 30, 2020; that the City Administrator’s salary be raised
3% to $120,021.00, that the City Clerk’s salary be raised 3% to $80,022.00, that the
Treasurer/Comptroller’s salary be raised 3% to $86,569.00 and that she also receive five
(5) additional days of vacation; and City Attorney Don Berschback’s hourly rate to remain
at $170.00 and Charles Berschback’s hourly rate be increased to $155.00, but with no
written contract for either attorney.

Motion carried by the following vote:

Yes: Bryant, Granger, Koester, McConaghy, McMullen, Shetler
No: Granger

Absent: Novitke



COUNCIL EXCERPT
06-18-18

Motion by McConaghy, seconded by Bryant, regarding Employee Handbook
Supplement — Non-Union, that the City Council:

1. Effective July 1, 2018, approve a 2% wage increase, excluding appointed officials,
for full-time and permanent part-time employees who have been in their current
positions for twelve or more months;

2. Effective 7/1/18 approve for all non-union employees who have been employed by
the city for twelve or more months excluding appointed officials, a service loyalty
payment of $500 for full-time employees and $250 for permanent part-time
employees, less appropriate payroll taxes;

3. The above are not to be included as a supplement to the Employee Handbook.

Motion carried by the following vote:

Yes: Bryant, Koester, McConaghy, McMullen, Novitke, Shetler
No: None

Absent: Granger



COUNCIL EXCERPT
07-02-18

Motion by Bryant, seconded by McConaghy, regarding Appointed Officials
Contracts/Compensation, that the City Council concur with the Compensation &
Evaluation Committee at their meeting held June 25, 2018, and the Committee-of-the-
Whole held July 2, 2018, and:

1. Approve the contracts of the City Administrator and the City Clerk to be extended
for one year, from July 1, 2018, through June 30, 2019; the City Administrator’s
salary be raised 4% to include 2% salary and 5 days additional vacation (the 5
days are equal to 2% salary.) The City Administrator’s salary will now be
$116,614.00, and he will have 25 days vacation. The City Clerk’s salary be raised
3% and the total will now be $77,700.00. The City Administrator’s and City Clerk’s
increases, as stated, includes the 2% increase extended to non-union employees.
Also the City Administrator and City Clerk will receive a one-time stipend of
$500.00 (not part of salary);

2. Not renew the Treasurer/Comptroller’s contract, and the Treasurer/Comptroller be
placed on a 90-day probationary period to be monitored by the Compensation &
Evaluation Committee with her subject to termination;

3. That City Attorney Don Berschback’s hourly rate remain at $170.00 and Charles
Berschback’s hourly rate remain at $150.00, but with no written contract.

Motion carried by the following vote:

Yes; Bryant, Granger, Koester, McConaghy, McMullen, Novitke, Shetler
No: None

Absent: None



COUNCIL EXCERPT
10-15-18

Motion by Bryant, seconded by McConaghy, regarding Proposed Agreement —
Cathrene Behrens, that the City Council concur with the recommendation of the
Compensation & Evaluation Committee at their meeting held October 1, 2018, and offer
a contract to the Treasurer/Comptroller, Cathrene Behrens, to run from October 1, 2018,
through June 30, 2019, with a 3% raise starting October 1, 2018, and a $500 loyalty

stipend.

Motion carried by the following vote:
Yes: Bryant, Granger, Koester, McConaghy, McMullen, Novitke, Shetler

No: None
Absent: None
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