CITY OF GROSSE POINTE WOODS (313) 3432440
20025 Mack Plaza Drive )
Grosse Pointe Woods, Michigan 482362397 [ 2x (313)343-2785

e NOTICE OF MEETING
AND
AGENDA

COMMITTEE-OF-THE-WHOLE

Mayor Robert E. Novitke has called a meeting of the City Council, meeting as a Committee-of-the-
Whole, for Monday, December 11, 2017, at 7:00 p.m. The meeting will be held in the Conference
Room of the Municipal Building, 20025 Mack Plaza, Grosse Pointe Woods, MI 48236 and is accessible
through the Municipal Court doors. In accordance with Public Act 267, the meeting is open to the public
and the agenda items are as follows:

1. Call to Order
2. Roll Call
3. Acceptance of Agenda

4.  Sale of Fire Engine 5A A. Memo 11/08/17 — Director of Public Safety
5. Public Safety Authority A. Committee-of-the-Whole Excerpt 10/23/17
B. Emails 12/05/17, 12/07/17 — S. Duchane
6.  Fiscal Forecasting
7.  Headlee Override A. Memo 12/07/17 — City Clerk
8. Camera Systems A. Memo 12/06/17 — Director of Public
Services/Park Foreman/Recreation Supervisor
9.  Vehicle Replacements A. Memo 11/20/17 — City Administrator/Treasurer

Comptroller
10. New Business/Public Comment
11.  Adjournment

Bruce Smith
City Administrator

IN ACCORDANCE WITH PUBLIC ACT 267 (OPEN MEETINGS ACT)
POSTED AND COPIES GIVEN TO NEWSPAPERS

The City of Grosse Pointe Woods will provide necessary, reasonable auxiliary aids and services, such as signers for the hearing impaired, or
audio tapes of printed materials being considered at the meeting to individuals with disabilities. All such requests must be made at least five days
prior to a meeting. Individuals with disabilities requiring auxiliary aids or services should contact the City of Grosse Pointe Woods by writing or
call the City Clerk’s office, 20025 Mack Plaza, Grosse Pointe Woods, M1 48236 (313) 343-2440, Telecommunications Device for the Deaf
(TDD) 313 343-9249, or e-mail the City Clerk at cityctk@gpwmi.us.
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communities, but it was the consensus of the Committee to allow Mr. Duchane flexibility when
evaluating potential partners.

There was a consensus of the Committee to authorize the City Administrator to hire Stephen
Duchane at a rate of $115.00 per hour for 10 hours to assist administration with locating potential
partner jurisdictions and to provide the legal framework for the partnership. The Committee-of-
the-Whole will meet with Mr. Duchane on December 11, 2017 to discuss his findings.






Lisa Hathaway

From: Lisa Hathaway

Sent: Thursday, December 07, 2017 1:25 PM
To: Robert E Novitke

Subject: COW 12/11/17

Bob,

For your information, | emailed Steve to confirm his attendance at Monday's COW. Below is his response.

Lisa Kay Hathaway, CMMC/MMC
City Clerk/F.0.1 A. Coordinator
City of Grosse Pointe Woods

20025 Mack Plaza

Grosse Pointe Woods, MI 48236
313 343-2447

313 343-5667 (Fax)

Director-Michigan Association of Municipal Clerks (MAMC) ’
Chair - MAMC Membership/CMME Program
Member - MAMC Legisliztiw Conrmittee

From: Steve Duchane [mailto:steveduchane@gmail.com]
Sent: Thursday, December 07, 2017 1:22 PM

To: Lisa Hathaway <LHathaway@gpwmi.us>
Subject: Re: FW: House, Senate Pass Scaled-Back Municipal Retirement Bills

Y

I contacted Bruce and ask if would advise the Mayor and Council that I would come to the meeting with the
information that I still have three conversation to have with potential candidates and no certain present interests

or replies from a few that have expressed interest.

I have used eight hours with the pending invoice sent so we have two more hours I am using up and thats not a
problem at all, glad to do a brief update. I just wonder if the Mayor/Council would be interested to meeting one
month later considering the situtation and the holidays that now are interfering with many work plans.

So, I may see you sooner or a little later;)

Steve

Steve Duchane

Principal

Public Executive*Adjunct Professor of Public Administration




. .Steve M. Duchane LLC

Strategic Planning * Organizational Development * Performance Management
Providing Management Review Services for governmental, Non-Government Associations and Non-profit organizations. Personal and
personnel assistance to management and administrative executives including review, investigations and organizational development
implementation
586.524.6927 steveduchane@amail.com linkedin.com/in/steve-duchane

On Thu, Dec 7, 2017 at 11:39 AM, Lisa Hathaway <LHathaway@gpwmi.us> wrote:

We will see you for Monday’s COW 12/11/17 at 7 p.m.?

Lisa Kay Hathaway, CMMC/MMC
| City ClerfR/F.O.LA. Coordinator

(ity of Grosse Pointe Woods

20025 Mack Plaza

Grosse Pointe Woods, MI 48236

313 343-2447

313 343-5667 (Fax)

Director-Micligan Association of Municipal Clerks (MAMC)
Chair - MAMC Membership/CMMC Program

L Member - MAMC Legis[atz.‘(}e Conmittee
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" 27201 HARPER AVENUE
ELECTRONICS ST.CLAIR SHORES, MI 48081 11/09/2017

Phone: 586-777-8232 Fax: 586-777-7540

Sold To: Ship To:
CITY OF GROSSE POINTE WOODS CITY OF GROSSE POINTE WOODS
20025 MACK AVE. 20025 MACK AVE.
GROSSE POINTE, MI 48236-2397 GROSSE POINTE, MI 48236-2397

NET 30 DAYS

12/09/2017

SCOPE OF WORK: GUARD STATION AT LAKEFRONT PARK
Relocate DVR from activity center to guard station,

replace existing two cameras and add a third camera

covering current blind spot. Add one mic near new camera
location. Relocate camera from rec center to view outside

entry. Add rear building camera viewing intersection.

Utilize customers existing monitor with a USB extension
for the recorder located under the desk.
All 110 volt power to be supplied by customer

2.001030519017138 SPECO HD-TVI 2MP IR DOME CAMERA 3.6MM FIXED LENS - WHITE 99.99 199.98
2.00 SPECO BACK CAN MOUNT FOR ABOVE CAMERA 50.00 100.00
2.00 REPLACEMENT CAMERAS VARIFOCAL 150.00 300.00
2.00 SPECO BACK CAN MOUNT FOR ABOVE CAMERAS 27.00 54.00
5.00 VIDEO BALUNS 20.00 100.00
3.00 MIC AND CATSE WIRE 35.00 105.00
1.00 MULTI CAMERA POWER SUPPLY 95.00 95.00
1.00 LOROUE OUTSIDE MIC E WITH CONNETORS 200.00 200.00
1.00 USB EXTENSION 20.00 20.00
1.00 INSTALLATION AND SETUP 900.00 900.00

0.00 2073.98 0.00 2.073.98

Signature:
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~ " 27201 HARPER AVENUE
ELECTRONICS ST. CLAIR SHORES, MI 48081 11/09/2017

Phone: 586-777-8232 Fax: 586-777-7540

Sold To: Ship To:

CITY OF GROSSE POINTE WOODS CITY OF GROSSE POINTE WOODS
20025 MACK AVE. 20025 MACK AVE.
GROSSE POINTE, MI 48236-2397 GROSSE POINTE, M1 48236-2397

s | NET 30 DAYS

i S o
MSM 003 12/09/2017

SCOPE OF WORK: Acitivty Center
Replace existing 8 channel DVR with a 16 channel
DVR. Add one 2MP camera in racquetball rec lobby.
Add two 4MP cameras in rec lobby opposite courts.
1.00 Replace two lobby cameras with 2MP cameras.

1.00 Add one outside 2MP camera outside rec area.

Add a total of 4 mics (main lobby, racquetball rec side
and two in opposite rec hall).

The system will utilize all other existing cameras and

monitor,
1.00 SPECO 16 CHANNEL TVIDVR 8 TB OF STORAGE 1,300.00 1,300.00
5.00{030519017138 SPECO HD-TVI 2MP IR DOME CAMERA 3.6MM FIXED LENS - WHITE 99.99 499.95
3.00 BACK BOXES FOR LOBBY AND OUTSIDE CAMERAS 40.00 120.00
2.00 4MP VARIFOCAL CAMERAS FOR REC HALL 310.00 620.00
3.00 PLENUM CATS5E RUNS WITH VIDEO BALUNS 75.00 225.00
1.00{PS16DC 12VDC 8AMP CAMERA AND MIC POWER PANEL 161.99 161.99
3.00 LOROUE LE-~070 MIC WITH 4 COND PLENUM WIRING & ENDS 175.00 525.00
1.00 LOROUE METAL BOX WITH 4 COND PLENUM WIRE & ENDS - GYM 245.00 245.00
1.00 MISC WIRE MGT AND MOUNTING HARDWARE 15.00 15.00
1.00 INSTALLATION AND SETUP 1,500.00 1,500.00

" 5211.94 0,00 5.211.94

Signature:







The Building Official would utilize the pick up and our Property Maintenance Inspector would
utilize the Ford Fusion. Three vehicles would be cycled out which include the 2011 Police
Interceptor, 2012 Pontiac Grand Prix and a 2006 Jeep Wrangler Soft-Top with 132,887 miles,
which is a secondary backup vehicle for the building department. These would be listed for auction
on the MITN website and we anticipate that we could auction these vehicles for a range between
$5,000 to $7,500; partially offsetting the cost. The total cost of both vehicles would be $37,810
with delivery charges of $335 for a total of $38,145. The funds would be paid from the motor
vehicle fund balance, which post audit is at $2,132,826.

Recommend approval of the above stated and do not believe any benefit will accrue to the City to
seek further competitive bids.

%\m. \“-L\’\ \\1

Bruce J. Smith&y AMministrator Date

Fund Certification;

A budget transfer is required from the Motor Pool Fund balance, account No. 640-000-395.000
into Capital Equipment-General, account No. 640- 852 977 299 in the amount of $3 8,145, and that
the account number has been verlﬁed 3

S /_,~ ;"/" / 2 ,
‘x;;:“,,,,:uf, 7 “, Al M{M\/ LU LA
Treasurer/ComptrollerSlgnature_' , o
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