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CITY OF GROSSE POINTE WOODS
20025 Mack Plaza Drive

Grosse Pointe Woods, Michigan 48236-2397

NOTICE OF MEETING
AND

AGENDA

COMMITTEE-OF-THE-WHOLE

Mayor Robert E. Novitke has called a meeting of the City Council, meeting as a Committee-of-the-
Whole, for Monday, April 29, 2013, at 7:30 p.m. The meeting will be held in the Conference Room of
the Municipal Building, 20025 Mack Plaza, 20025 Mack, Grosse Pointe Woods, MI 48236 and is
accessible through the Municipal Court doors. In accordance with Public Act 267, the meeting is open to
the public and the agenda items are as follows:

1. Call to Order
2. Roll Call
3. Acceptance of Agenda
4. Water/Sewer Rates A. Verbal Report – Anderson, Eckstein & Westrick
5. Employee Handbook – Social

Media Policy
A. Committee-of-the-Whole Excerpt 08/06/12

6. Expenditures for Renovations
to Cook Schoolhouse

A. City Council Excerpt 03/16/09

7. Ghesquiere Park Regulations-
Review Ordinance

A.
B.

City Council Excerpt 06/20/05
Citizens Recreation Commission Minutes 05/10/05

8. Proposed Items for Removal A. Budget Review
B. Marina Dredging
C. State Revolving Fund Sewer Project

 Committee-of-the-Whole Excerpt 04/23/12
D. Proposed Water/Sewer Budget

 Committee-of-the-Whole Excerpt 04/23/12
E. Parks & Rec Supervisor position
F. Full-Time Level 2 Assessor position
G. Cook Schoolhouse Vertical Platform, Restroom, Rear

Walkway
H. Business Web Page

 Committee-of-the-Whole Excerpt 04/30/123
I. Grosse Pointe North Banners
J. Solar Ordinance
K. COW as Finance – FY 2012/13 Budget
L. Headlee Override
M. Road Construction (Improvement/Ballot Language)
N. Sewer Capital Improvement

 Committee-of-the-Whole Excerpts 12/12/11,
01/23/12

(313) 343-2440
Fax (313) 343-2785
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O. Dock Repairs
P. GPW Foundation Project

 Committee-of-the-Whole Excerpt 08/06/12
Q. SEV Trends, Taxable Values and History of Fund

Balance
 Committee-of-the-Whole 07/02/12

R. Cook Schoolhouse – Usage Proposal
 Committee-of-the-Whole Excerpt 08/06/12

S. Assessing Department Staffing
 Committee-of-the-Whole Excerpt 08/20/12

T. NLC Service Line Warranty Program
U. Lake Front Park Matters

 Committee-of-the-Whole Excerpt 12/12/11
 City Council Excerpt 02/27/12

o Credit Card
o Pickle Ball
o Email blast/Mail Chimp to P.R.
o Dog Park

V. Audit
W. Fiscal Forecasting
X. Cost Containment

 Committee-of-the-Whole 02/14/11, 03/14/11,
03/21/11

o Court Collections
o Technology
o Parks & Recreation Commission
o Suggested Ordinances (Alarm System

Regs, Traffic Cost
Recovery/Landscaping Grass Cutting)

o DWRF
Y. Ad Hoc Public Safety Report
Z. 2010 Planning Commission Annual Report

 Committee-of-the-Whole Excerpt 02/28/11

AA. Lake Front Park Issues and Plans
 Committee-of-the-Whole 01/24/11

o Pool/restrooms, traffic improvement
o Supervision/reorganization.
o Family Restrooms.
o Determine whether changing

restrooms requires ADA compliance
for entire building

BB. Deputy Court Clerk/Probation Officer position
CC. Park Pass Application Process – Update insert vs.

mailing
 Committee-of-the-Whole 12/20/10

DD. Lake Front Park – Patio Installation
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 Committee-of-the-Whole 01/03/11
EE. Serenity Way (Operating in residential area)
FF. Contract for Non-Union Employees

 Committee-of-the-Whole Excerpt 06/14/10
GG. Appointed Officials-Memorandum of Understanding

 Committee-of-the-Whole Excerpt 06/14/10
HH. Ambulance Billing/Payment Policy

 City Council Excerpt 05/17/10
II. Records Retention
JJ. Conference of Eastern Wayne

9. New Business/Public
Comment

10. Adjournment

Alfred Fincham
City Administrator

IN ACCORDANCE WITH PUBLIC ACT 267 (OPEN MEETINGS ACT)
POSTED AND COPIES GIVEN TO NEWSPAPERS

The City of Grosse Pointe Woods will provide necessary, reasonable auxiliary aids and services, such as signers for the hearing impaired, or
audio tapes of printed materials being considered at the meeting to individuals with disabilities. All such requests must be made at least five days
prior to a meeting. Individuals with disabilities requiring auxiliary aids or services should contact the City of Grosse Pointe Woods by writing or
call the City Clerk’s office, 20025 Mack Plaza, Grosse Pointe Woods, MI 48236 (313) 343-2440, Telecommunications Device for the Deaf
(TDD) 313 343-9249, or e-mail the City Clerk at cityclk@gpwmi.us.

cc:
Council – 7
Berschback
Fincham

Hathaway
Rec. Secretary
Email Group

Media - Email
Post -8
File



COMM1TTEE-OF-THE-WHOLE EXCERPT

08-06-12

Discussion then ensued regarding the Social Media policy, which discussion included

concerns regarding dissemination of confidential information, overly restricting people, and that

all policies needed to be included in the policy. There was a consensus of the Committee to

send this item to the Public Relations Committee for review and a recommendation back to the
Committee-of-the-Whole.



COUNCIL EXCERPT

03-16-09

Hearing no objections, the following items were discussed under New Business:

* Council Member Granger discussed the Historical Commission's proposed expenditures

for renovations to the Cook School House and requested that this be placed on an

upcoming Committee-of-the-Whole agenda.



COUNCIL EXCERPT

06-20-05

Hearing no objections, the Chair directed the following subject be referred to the
Committee-of-the-Whole: Citizens' Recreation Commission minutes of May 10,
2005, iii Authorizing administration to implement a review by Council of the following

Ghesquiere Park regulations as follows:

a. Review ordinance regulations regarding the enforcement

of the "no dogs allowed in park;" and

b. Review ordinance regulations regarding non-enforcement

of checking park passes for admittance to Ghesquiere Park.



Meeting of the Citizens' Recreation Commission held on May 10,2005 at 7:00 p.m.

PRESENT: NOT PRESENT:

W. Babcock, Chairperson T. Champney, Unexcused

M. Moore, Vice Chairperson R. Hoover, Unexcused

S. Morkut, Secretary/Treasurer

J. Dansbury

K. Gutow

B. Janutol

M. Miller

ALSO PRESENT:

V. Granger, Council Representative

M. Sharp, Recreation Supervisor

C. Kummer, Recording Secretary

CALL TO ORDER:

The meeting was called to order at 7:00 p.m.

ACCEPTANCE OF MINUTES:

MOTION made by Dansbury, supported by Miller, to accept minutes of April 12,2005.

MOTION passed by the following vote:

Yes: Babcock, Danbury, Gutow, Janutol, Miller, Moore, Morkut

No: None

Absent: Champney, Hoover

COUNCIL MEETING REPORT:

None

BUSINESS AND REPORTS:

Boaters attended the meeting to hear proposed changes to Waterways Ordinances: The Boat

Storage renters recommend that the issue of sleeping on boats be brought up at a future

Recreation Commission meeting.

Other items discussed:

If there is no wait list, more than one application should be accepted per household.

Storage spaces are not transferable - other than to the spouse of the renter.

Measurement in LOA do not always include all appendages including outboard engines.

Late fees should be assessed if there is no wait list.

Rules can be changed by council resolution.

MOTION by Dansbury, supported by Moore, to recommend to City Council, that boat storage

lessees be allowed unlimited use of the boat launch.

MOTION passed by the following vote:

Yes: Babcock, Dansbury, Gutow, Janutol, Miller, Moore, Morkut

No: None

Absent: Champney, Hoover



MOTION by Babcock, supported by Janutol, to recommend to City Council that the

administration fee remain at $50 for canceled well reservations.

MOTION passed by the following vote:

Yes: Babcock, Dansbury, Gutow, Janutol, Miller, Moore, Morkut

No: None

Absent: Champney, Hoover

MOTION by Miller, supported by Gutow, to recommend that City Council review the City's

enforcement of the `No Dogs Allowed in Park' rule at Ghesquiere Park and that we take no

action regarding checking park passes for admittance to Ihesquiere Park.

MOTION passed by the following vote:

Yes: Babcock, Dansbury, Gutow, Janutol, Miller, Moore, Morkut

No: None

Absent: Champney, Hoover

Perch Derby: Finalizing plans.

NEW BUSINESS:

ADJOURNMENT:

The next regularly scheduled meeting will be at 7:00 p.m. on June 14, 2005.

Cindy Kummer, Recording Secretary

313 343-2471 -313 343-2600 fax

parksØgpwrni.us



COMMITTEE OF THE WHOLE EXCERPT

04-23-12

The first item on the agenda was regarding the State Revolving Fund SRF Sewer

Project. Treasurer/Comptroller Irby gave an overview of the project stating that Administration

and the City Engineers worked to get the sewer repair project down to $4.9 million, inclusive of

fees and interest. By entering into a Bond agreement with the State, the City will receive funds

at a 2.5% interest rate over the course of 20 years. The City would likely be subject to a rate of

3% or higher without using the Michigan Finance Authority SRF Program. It is necessary to

enter into a sewer repair project to avoid having to pay back a $1 million grant the City received

in 2005 for televising the sewer system to determine needed repairs.

Pat McGow, Bond Council, stated that the next step is to recommend to City Council the Notice

of Intent Resolution - Water Supply and Sewage Disposal System Revenue Bonds. If Council

approves it, the Clerk will publish a notice giving a referendum right to electors if a petition of

10% of the population is submitted within 45 days of the publication. If petitions are not

submitted, the City will go out for bid in July, anticipate MDEQ approval in August and the loan

could close in September. Mr. McGow also noted that this bond amount is not to be exceed

$4.9 million, but can be reduced if necessary.

Motion by Bryant, seconded by Ketels, that the Committee of the Whole recommend the

Notice of Intent Resolution - Water Supply and Sewage Disposal System Revenue

Bonds to Council for consideration at their meeting on May 7, 2012.

Motion carried by the following vote:

Yes: Bryant, Granger, Ketels, Koester, McConaghy, Shetler

No: None

NovitkeAbsent:



COMMITTEE OF THE WHOLE EXCERPT

04-23-12

The next item discussed was the Proposed Water/Sewer Budget. Treasurer/Comptroller

Irby stated that the budget includes the proposed SRF monies. There are some increases in

concrete maintenance reflecting the sewer repair work that will be done under the proposed

SRF Sewer Project. Water main and meter repairs through the DWRF will continue in this fiscal

year. Backup diesel pumps for the Torrey Road Pump Station were also included in the

proposed budget. The pumps are necessary to ensure uninterrupted service in the event of a

power failure.

Jim Rabine, AEW, addressed the Committee explaining that the City needs to pay Detroit water

increases and debt services, including the proposed SRF Bond. Rather than increase water bill

rate all at once, AEW is proposing a gradual increase beginning with an estimated 2.01% in FY

2012/13. Mr. Rabine then explained how the water bill charges are divvyed up, with funds

going to Wayne County, Detroit, and fixed city debt services including DWRF and proposed

SRF.

Discussion then ensued regarding the timeline for the proposed budget. Mr. Rabine indicated

that the rates presented in the budget are anticipated, however, actual numbers will not be

available until Detroit adopts the rates, which could happen after the City is required to adopt

its budget. Ms. Irby stated that the budget must be approved by the City Council, by the third

Monday in May. If Detroit's rates are different than anticipated, Council will need to do a budget

amendment in July.

Motion by Bryant, seconded by Shetler, that the Committee of the Whole recommend the

2012/13 Proposed Water/Sewer Budget to Council for consideration.

Motion carried by the following vote:

Yes: Bryant, Granger, Ketels, Koester, McConaghy, Shetler

No: None

Absent: Novitke



CONMITTEE-OF-THE-WHOLE EXCERPT

04-30-12

The first item discussed on tonight's agenda was regarding a business web page. This item
was previously discussed at a Mayor's Mack Avenue Business Study Committee Meeting in an
effort to create a more user-friendly site for the business owners. The Committee felt it was
important to install the page on the City's website and to have it up and running as soon as
possible. Additional changes will be made as needed. It was determined that MailChimp will be
used to obtain news, and Nixle for emergency information.

Information Technology Manager Capps provided a demonstration of the business page. He
stated a link will be added to the website entitled, "Business Information." Following the
demonstration, there was a consensus of the Committee that the iT Manager make the
following modifications to the business page as discussed:

* Reorganize the links and create tabs within the whitespace to connect to permit forms
and licenses;

* Revise the Business License .pdf form to be a fillable .pdf;
* Include contact information via email/phone;

* Revise "Registration Forms" tab to read, "Registration Forms and Business Permits";

* Add a "Contact Us" icon on left side of the screen;
* Add a link to the zoning map;

* Rename "MailChip Registration" to "Email Registration."

There was a brief discussion regarding the feedback email capability and response turnaround
time, and there was a majority consensus to remove the feedback email at this time and install
Contact Us instead. The IT Manager agreed to have this business page up and running by the
end of the week. This item is to remain on the Committee-of-the-Whole agenda and be placed
on a future Public Relations Committee agenda.

Council Member Granger discussed the various Commission web pages and asked that their
respective mission statements be added to their page, as well as adding information on
upcoming events including linking related registration forms and flyers already published on
line. The City Clerk was asked to provide Council with all of the various Commission's Mission
Statements for review prior to adding onto the web page. The iT Manager was asked to look at
linking flyers to the Commission pages and identify time and cost to do so. This item is to
remain on the Committee-of-the-Whole agenda and to be placed onto a future Public Relations

Committee.



CONMflTEE-OF-THE-WHOLE EXCERPT

12-12-11

Under New Business, the following items were discussed:

The City Administrator stated the Department of Environmental Quality DEQ reported
the Grosse Pointe Woods' SRF project has now been qualified as a project within the
fundable range. The City's Engineers will need to resubmit a new plan by February that
addresses only critical and high/important mains. The Engineers estimate cost at $3.5
million. This item is to be placed on the Committee-of-the-Whole on January 23, 2012.

COMMflTEE-OF-THE-WHOLE EXCERPT

01-23-12

The first item discussed was the State Revolving Fund SRF Project - Sewer
Rehabilitation. The City Engineer provided an overview and stated City Council will need to
adopt a Resolution for Award sometime in July. The average increase in cost to a resident will
be approximately $24.00 per year for a $5,000,000.00 project. The bond closing is slated for
August 27th and construction will take about two years.

The City Engineer distributed a draft Resolution Authorizing the S2 Grant Agreement and
provided an overview. He requested the Resolution be placed on the next Regular City Council
agenda for adoption. Adopting the Resolution will result in the City receiving grant funding the
amount of $21,000.00 to apply toward project engineering fees. A 10% match is required from
the City.



COMMITTEE-OF-THE-WHOLE EXCERP i

08-06-12

The next item discussed was regarding the Grosse Pointe Woods Foundation project. The

City Administrator provided an overview of the project, which included an improved entrance to
Lake Front Park and adds a fitness trail with twelve fitness stations. The proposal has been
revised with respect to parking as the new plan will keep the current parking configuration and

will be restriped so as not to lose parking spaces. The revised parking plan was recommended

by the City Administrator and Director of Public Services.

The proposal includes sponsorships. Although a previous request for corporate sponsors in
Gesquiere Park was denied, consideration will be given to this request for Lake Front Park but

the Committee wants to see a rendition of the proposed plaque, determine whether a time limit
should be placed on a sponsorship, determine cost to replace and maintain the plaques and
equipment, and that no corporate logos be allowed on the plaques. There was a brief

discussion regarding handicap accessibility and ADA compliance. The City Administrator agreed

to take these comments to the Foundation. This item is to remain on the Committee-of-the

Whole.



COMMflTEE-OF-Tl-IE-WHOLE EXCERPT

07-02-12

The Committee then discussed information for ballot proposals. The Committee discussed

methods in which to share factual information with the community in order to get information

out and answer questions regarding the upcoming ballot proposals. Suggestions included the

City's website, a PowerPoint presentation; holding a Town Hall Meeting, determine what is the

best time to hold one, and whether to include administration and/or City Council; and publish

information in the City's Update. Council Member Granger, Chair of the Public Relations

Committee, suggested, and the Committee concurred, that the Public Relations Committee

meet on July 16th to discuss. The Committee reviewed the draft informational sheet dated June

30, 2012.

The Chair declared a recess at 9:41 p.m., and reconvened at 9:47 p.m.

Discussion continued regarding 5EV trends, taxable values, and history of fund balance. This

item is to remain on the Committee-of-the-Whole agenda.



COMMITTEE-OF-THE-WHOLE EXCERPT

08-06-12

The next item discussed was regarding the Cook Schoolhouse - Usage Proposal. There

was a consensus to approve the usage proposal. The Committee reviewed the proposal and

asked Administration to:

* Add a reference for allowing alcohol;

* Discuss equipment rental with Information Technology such as a projector and laptop;

* Review the fee structure to ensure there is no monetary loss; that costs are being

covered.

This item is to remain on the Committee-of-the-Whole.



COMMiTTEE-OF-THE-WHOLE EXCERPT

08-20-12

The first item discussed was regarding the Assessing Department's Staffing. The City
Assessor provided an overview of her memo dated August 20, 2012, regarding her request to:

1. Begin the State of Michigan Audit of Minimum Assessing Requirement AMAR project

by employing the services of WCA Assessing to perform field inspections, and to be

completed over two years through December 31, 2014.

2. Fill one permanent part-time Level II Assessor two were budgeted with WCA to assist

the Assessing Department to complete the building permit inspections for the 2013
Assessment Roll at a cost not to exceed $10,500.00 with work to be performed from

September 2012 through December 31, 2012.

The Treasurer/Comptroller stated the total project will cost approximately $160,000.00, and will

more than pay for itself ensuring that records are accurate and correct to pass the state's audit.

The study will span three fiscal years. Since the two part-time positions were not filled,
$20,500.00 is left over in this fiscal year. Any additional funding needed would come from

reserves approx $140,000. After the project is complete, Assessing will be requesting one

full-time Level II Assessor at a cost of $40,000.00 plus benefits. The Treasurer/Comptroller and

City Attorney recommended approval of this hire.

Motion by McConaghy, seconded by Granger, regarding Assessing Department Staffing, that the
Committee-of-the-Whole recommend to City Council the employment of WCA Assessors to
provide outside assessing services as recommended by the City Assessor, and to reduce from
two part-time to one part-time employee in her department.

Motion carried by the following vote:

Yes: Bryant, Granger, Koester, McConaghy, Novitke, Shetler

No: None

Absent: Ketels



COMMI1TEE-OF-THE-WFIOLE EXEMPT
12-12-11

The Committee then discussed Lake Front Park matters including bathroom renovations,
class fees, pickle ball, email blast/mail chimp, and the dog park. First, the City Administrator

and Director of Public Services provided an update on the Bathroom renovations, which are
currently under way. The Director anticipates project completion within four to six weeks.

Discussion then ensued regarding class fees.

Motion by Bryant, seconded by McConaghy, regarding parks and recreation fee schedule,
that the Committee-of-the-Whole recommend that City Council set class fees as indicated in the
Recreation Supervisor's memo dated November 4, 2011, effective for the 2012 summer season.

Motion carried by the following vote:

Yes: Bryant, Granger, Flowle, Ketels, McConaghy, Novitke, Sucher

No: None
Absent: None

The next item discussed was regarding Pickle Ball. The Mayor stated the cost to renovate the
tennis courts in Ghesquiere Park would be of no cost to the City, but would be the responsibility

of individuals promoting a fundraising program. The Mayor suggested renovations that would
incorporate a multifunction court use including both tennis and pickle ball, and the City
Administrator stated it could be done. Discussion ensued regarding the City's resident's-only

parks. The City Administrator will inquire whether multiuse will be acceptable. The Director of
Public Services reported a cost of $68,000 for two courts, and $171,000 for four courts
including engineering to replace the courts. He will also obtain repair costs. There was a
consensus of the Committee that the courts be maintained for multi use tennis and pickle ball,
that the ability to fund be identified, and that the Director of Public Works provide costs for
repairing the courts verses replacement. This item is to remain on the Committee-of-the-Whole.

The Chair declared a recess at 9:09 p.m., and reconvened at 9:20 p.m.

The next item discussed was email blast/mail chimp to be used for the purpose of
advertising activities and lessons. The Park Supervisor stated mail chimp offers a free
subscription for up to 2,000 subscribers and that it is currently used to disseminate information

to the swim team. The established fee is subscriber based with no contractual obligations to the
City. Discussion ensued regarding other providers and competitive pricing. There was a
consensus of the Committee that email blast services are to be coordinated through one staff
person, the Communications Coordinator, for all City departments. Administration was asked to
obtain service provider cost comparables and cost for staff time. The additional information
provided by administration and a plan of implementation is to be reviewed by the Public

Relations Committee prior to returning to Committee-of-the-Whole.

Next, dog park. The City Administrator received an inquiry regarding the temporary fence
surrounding the dog park and requested permanent replacement. The Director of Public
Services stated grass and fence maintenance is difficult and cost prohibitive. The cost for a



permanent fence to be installed is $6,700. There was a consensus of the Committee to keep

the dog park in its current location. Administration was directed to provide additional

information including costs, review/propose a license fee, plans and cost to install a permanent

fence, address drainage issues/costs, and cost to install water service. This item is to remain on

the Committee-of-the-Whole.

Motion by Bryant, seconded by Ketels, that the following items be removed from the
Committee-of-the-Whole:

1. Bathroom updates;

2. Class fees.

Motion carried by the following vote:

Yes: Bryant, Granger, Howle, Ketels, McConaghy, Novitke, Sucher

No: None

Absent: None



COUNCIL

02-27-12 - 24

Motion by McConaghy, seconded by Shetler, regarding budget transfer: Lake Front

Park Dog Park Fence, that the City Council authorize the expenditure of $5,554.00 for

the purpose of replacing the dog park fence at Lake Front Park and also to transfer

$5,554.00 from the General Fund into an account established for the Lake Front Park dog

park.

Motion carried by the following vote:

Yes: Bryant, Granger, Ketels, Koester, McConaghy, Novitke, Shetler

No: None

Absent: None



coMMrrrEE-oF-mE-wHOLE

02-14-11 - 10

MINUTES OF THE MEETING OF THE COMMITTEE-OF-THE-WHOLE OF THE CITY OF

GROSSE POINTE WOODS HELD ON MONDAY, FEBRUARY 14, 2011, IN THE

CONFERENCE ROOM OF THE MUNICIPAL BUILDING, 20025 MACK AVENUE, GROSSE

POINTE WOODS, MICHIGAN.

PRESENT: Mayor Novitke

Council Members Bryant, Granger, Howle, Ketels, McConaghy,

Sucher

ABSENT: None

ALSO PRESENT: City Administrator Fincham

City Attorney Don Berschback

Treasurer/Comptroller Irby

City Clerk Hathaway

Director of Public Works Ahee

Also in attendance were Scott Lockwood and Jim Rabine, Anderson, Eckstein & Westrick.

Mayor Novitke called the meeting to order at 7:34 p.m.

Motion by Granger, seconded by Bryant, that all items on tonight's agenda be received,

placed on file, taken in order of appearance.

Motion carried by the following vote:

Yes: Bryant, Granger, Howle, Ketels, McConaghy, Novitke, Sucher

No: None
Absent: None

The only item for discussion on tonight's agenda was regarding water/sewer rates.

The Committee wanted to know whether the methodology applied by Detroit for

calculating the rate increase 18.9% was fair, whether Mr. Rabine would recommend

Council adopt a resolution or write a letter to Detroit Water/Sewer Department DWSD

opposing the increase, whether Mr. Rabine would recommend Council adopt a

Resolution in favor of regional control, and what the probability is that the proposed

rates will change in July.

Jim Rabine distributed an informational sheet entitled, FY2OJ1/12 Water & Sewer Rate

Information, and provided an overview. Addressing water first, Mr. Rabine stated that

the same methodology was employed by Detroit that has been used for many years and

that it is fair based on a number of factors as outlined. Mr. Rabine did not recommend

adopting a Resolution challenging the water rate, but did offer to assist with composing

a letter to DWSD. Mr. Rabine stated he is in favor of Council adopting a Resolution in

favor of regional control.

Mr. Rabine stated that Public Hearings on rates will be held on February 23' DWSD

and March 10, 2011 Detroit Council, and suggested Bill Westrick present the letter in

opposition to the rate increase.

1



COMMITTEE-OF-TI-fE-WHOLE
02-14-11 - 11

Discussion ensued regarding whether a second sprinkler meter is beneficial, and Mr.

Rabine stated that it does not provide a savings. He also stated that return on
investment fees are returned to suburban customers first at a rate of 6.4%, and then to

Detroit residents.

The Chair declared a recess at 8:37 p.m., and reconvened at 8:48 p.m.

There was concurrence of the Committee to direct Administration to schedule a meeting

with a DWSD Representative in March.

There was a consensus of the Committee that the City Administrator and Jim Rabine

prepare a Resolution supporting regionalization of the Water Board.

There was a consensus of the Committee to prepare a letter for presentation to the

DWSD at their public hearing on February 23, 2011, to be signed by Mayor and Council,

opposing the 18.2-18.9% water rate increase, and that Bill Westrick present the letter to

the Water Board on the City's behalf.

Discussion then ensued regarding the Treasurer/Comptroller - City Administrator's

memo dated February 10, 2011, stating, "The increase from the current rate to the

proposed rate `without tank' would have been 62.5%", over the last year. Between

2009/10 and 2010/11 Detroit revenues were reduced by $220,000, or 20%. The

proposed rate is up 18.2% from 2010. The rate increase from $10.21 last year to

$12.07 would have been increased to $16.58 without the tank according to Mr. Rabine,

Mr. Lockwood, and Ms. Irby.

The Committee then segued into discussing sewer rates. Mr. Rabine stated that Detroit

has calculated revenue the same as in the past, with an approximate ll.S% increase.

Mr. Rabine reviewed the sewer portion of the handout and estimates Grosse Pointe

Woods' rate will be about the same as Wayne County 6.7%. Mr. Rabine will provide

rates the end of March or beginning of April. This item is to remain on the Committee-

of-the-Whole.

Motion by Bryant, seconded by Sucher, that the meeting of the Committee-of-the-Whole

be adjourned at 9:33 p.m. PASSED UNANIMOUSLY.

Respectfully submitted,

Lisa Kay Hathaway

City Clerk
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COMMI1TEE-OF-THE-WHOLE

03-14-11-18

MINUTES OF THE MEETING OF THE COMMITTEE-OF-THE-WHOLE OF THE CITY OF GROSSE

POINTE WOODS HELD ON MONDAY, MARCH 14, 2011, IN THE CONFERENCE ROOM OF THE

MUNICIPAL BUILDING, 20025 MACK AVENUE, GROSSE POINTE WOODS, MICHIGAN.

PRESENT: Mayor Novitke

Council Members Bryant, Howle, Ketels, McConaghy, Sucher
ABSENT: Granger

ALSO PRESENT: City Administrator Fincham

Director of Public Services Ahee
Treasurer/Comptroller Irby

Recording Secretary Ryska

Mayor Novitke called the meeting to order at 7:32 p.m.

Motion by Bryant, seconded by Howle, that Council Member Granger be excused from tonight's
meeting.

Motion carried by the following vote:

Yes: Bryant, Howle, Ketels, McConaghy, Novitke, Sucher
No: None

Absent: Granger

Motion by Bryant, seconded by Howle, that all items on tonight's agenda be received and
placed on file.

Motion carried by the following vote:
Yes: Bryant, Howle, Ketels, McConaghy, Novitke, Sucher

No: None
Absent: Granger

Hearing no objections, the Committee discussed Potential Revenue and Cost Containment

- Public Services. As attachments to his memo dated March 9, 2011, Public Services Director
Ahee submitted numerous recommendations for potential new revenue sources and fee
increases. After lengthy discussion, the Committee agreed to the following:

1. Charge for the use of the activities building racquetball court - four members of the
Committee agreed that it is worth while to pursue this recommendation to recoup some
maintenance costs and asked Administration to also look into possibly charging for
platform tennis.

2. Charge for the use of the activities building basketball court - four members of the
Committee agreed that it is worth while to pursue this recommendation to recoup some
maintenance costs and asked Administration to consider a group or league rate.

I
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3. Charge for winter boat storage at Lake Front Park - upon consensus, the Committee

advised Administration to pursue this recommendation and look into the City's insurance

policy and possibly require renters to supply indemnity insurance on their own. The
Committee was also in agreement to not allow storage of boat trailers.

4. License all landscape contractors for grass and snow - upon consensus, the Committee

advised Administration to pursue this recommendation and develop language to ensure
that students will not be subject to provisions of this new licensure.

S. Increase soundstage rental and set-up fees - upon consensus, the Committee advised
Administration to pursue this recommendation and to report back to the Committee the
initial cost, the life expectancy, and the depreciation value of the soundstage and to
determine a competitive rate to charge.

6. Increase charge for rubbish bags - upon consensus, the Committee advised

Administration to pursue this recommendation as long as the cost is competitive with
like products.

7. Have contractors remove leaves, reducing city cost for hauling from yard - upon
consensus, the Committee advised Administration to pursue this recommendation.

8, Charge a per guest fee for group permits at Lake Front Park - one member was in
agreement due to the additional maintenance needs of having non-residents utilize the
park. The other Committee members agreed that Administration might want to consider
limiting the number of group permits issued.

9. Charge a fee per guest for all non-residents entering the Lake Front Park - one member

was in agreement due to the additional maintenance needs of having non-residents
utilize the park. Upon consensus, the Committee advised Administration to look into

possibly just limiting the number of guests passes allowed per cardholder as opposed to
charging a fee, Decreasing the number of allowed guests will decrease the added
maintenance requirements. Based on the 2010 Lake Front Park Attendance chart
submitted by Director of Public Services Ahee, guests account for 19% of park
attendance.

10. Charge a fee to use the water slide at Lake Front Park - consensus of the Committee
was to deny this recommendation.

11. Rent pool to Gators Swim Team - upon consensus, the Committee advised

Administration to pursue this recommendation.

The Chair declared a recess at 8:40 p.m., and reconvened at 8:48 p.m.

Discussion continued regarding, potential revenue and cost containment items recommended by
the Director of Public Services.

12. Eliminate bridge attendants - Lake Front Park budget - Director of Public Services Ahee

withdrew his recommendation.

13. Eliminate bridge attendants - Boat Dock budget - Director of Public Services Ahee

withdrew his recommendation.
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14. Reduce seasonal office assistant by implementing online registration and credit card
processing - Treasurer/Comptroller Irby informed the Committee that this is currently

being pursued for the Community Center as well as the Finance department.

15. Eliminate contribution to Babe Ruth & Little League - since it has been a number of

years since either organization has approached the City to make a donation, consensus

of the Committees instructed Administration to eliminate this line item from the budget.

16. Keep water slide closed and one baby pool closed - consensus of the Committee was to

deny this recommendation.

17. Close pool at 8:00 p.m. - upon consensus, the Committee advised Administration to
provide usage numbers in two weeks.

18. Change pool hours to 12:00 p.m. - 8:00 p.m. after swim lessons end - upon consensus,

the Committee advised Administration to provide usage numbers in two weeks.

19. Only distribute passes to children 8 years old an older - upon consensus, the Committee

advised Administration to provide usage numbers in two weeks.

20. Eliminate bus services - upon consensus, the Committee advised Administration to
provide usage numbers in two weeks.

21. Reduce bus service from 10 weeks to 6 weeks - upon consensus, the Committee

advised Administration to provide usage numbers in two weeks.

22. Eliminate food at City Picnic - consensus of the Committee was to deny this
recommendation.

The next item on the agenda was regarding Court Collections. City Administrator Fincham

outlined the lack of success with Municipal Services Bureau MSB serving as a collection agent

on behalf of the City. He requested approval to hire a Court Collections officer on a trial basis to

serve on a warrant team and assist on court days, freeing up a Public Safety Officer to be on
the road patrol. Consensus of the Committee was to allow the hiring of a 1099 Court Collections

employee at a rate of no more than $18.00 per hour, under the condition that the City be able
to terminate after six months depending on performance. Additionally, the Committee agreed

that the current contract with MSB be terminated.

The next item discussed was regarding a Parking Enforcement Officer. City Administrator

Fincham requested approval to hire a part-time union Parking Enforcement Officer to work on
the off days of the current officer, which would give the city at least 5 days of coverage.

Consensus of the Committee was to allow the hiring of a part-time Parking Enforcement Officer.

The next item on the agenda was regarding Parks & Recreation - Community Center

Office Expansion. Director of Public Services Ahee requested approval to expand the

Community Center offices. With the park staff moving to the Community Center for winters,

space is limited, causing safety hazards as well as limited space available to serve residents.

Director of Public Services Ahee is recommending combining the existing offices with the lobby
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by building a counter across the lobby area. Consensus of the Committee was to allow the
expansion of the Community Center offices.

The next item discussed was the Ad Hoc Public Safety Report. City Administrator Fincham
distributed the Grosse Pointes Dispatch/Lock-up Collaboration Effort report to the Committee.

He discussed three options that the Ad Hoc Grosse Pointe Public Safety Committee addressed.

The first option considered was for the cities to become a part of South East Regional

Emergency Services Authority SERESA, whereby each community would pay a formulated fee

to essentially outsource their dispatching services. It was reported that this option is cost
prohibitive. The second option considered was for a five city combined dispatch. This option is
cost prohibitive due to the necessary capital outlay expenditures. The third option considered

was smaller units of intergovernmental cooperation. This option will be pursued among the
communities with the intention of moving toward a five city joint plan in the future.

The Committee agreed that the remaining agenda items will be addressed at a later date.

Motion by Bryant, seconded by Ketels, that the meeting of the Committee-of-the-Whole be
adjourned at 9:46 p.m. PASSED UNANIMOUSLY.
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MINUTES OF THE MEETING OF THE COMMrrTEE-OF-THE-WHOLE OF THE CITY OF

GROSSE POINTE WOODS HELD ON MONDAY, MARCH 21, 2011, IN ThE CONFERENCE

ROOM OF THE MUNICIPAL BUILDING, 20025 MACK AVENUE, GROSSE POINTE WOODS,

MICHIGAN.

PRESENT: Mayor Novitke

Council Members Bryant, Howle, Ketels, McConaghy, Sudier

ABSENT: Granger

ALSO PRESENT: City Administrator Fincham

City Attorney Don Berschback

City Clerk Hathaway

Mayor Novitke called the meeting to order at 8:14 p.m.

Motion by McConaghy, seconded by Bryant, that Council Member Granger be excused

from tonight's meeting.

Motion carried by the following vote:

Yes: Bryant, Howle, Ketels, McConaghy, Novitke, Sucher

No: None

Absent: Granger

The Chair stated the next meeting of the Committee-of-the-Whole will be dedicated to
discussing financial projections.

Motion by Ketels, seconded by Sucher, that all items on tonight's agenda be received,
placed on file, and taken in order of appearance.

Motion carried by the following vote:

Yes: Bryant, Howle, Ketels, McConaghy, Novitke, Sucher

No: None

Absent: Granger

The Committee discussed Cost Containment matters, beginning with Information

Technology. The City Administrator discussed the cost of leasing equipment versus

purchasing, starting with the Finance Department's copier and Administration's existing

color printer projected to save approximately $6,000.00. There was a consensus of the
Committee to authorize the Information Technology Manager to obtain bids for leasing

equipment. This item is to remain on the Committee-of-the-Whole agenda.
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Next, the City Administrator requested and recommended adoption of ordinances to

recover costs from false alarms and non-resident traffic crashes, and stated that if the

Committee so desired he would provide comparable costs and registration fee

comparables. There was a consensus of the Committee to direct the City Attorney and

Administration to draft an ordinance for Alarm System Regulations, Permits, and False

Alarms that is not draconian, does not require de-activation, but adds a charge for false

alarms and a registration fee, eliminate "fine" and replace with "cost recovery fee."

The City Administer then explained and recommended that an ordinance for cost
recovery of traffic crashes caused by non-resident, at fault drivers. The person would

be billed for costs. There was a consensus of the Committee to direct the City Attorney

and Administration to draft an ordinance. The City Administrator will obtain information

on collectability. The City Administrator was directed to provide additional information

whether collections could be performed in-house.

Motion by McConaghy, seconded by Ketels, that the meeting of the Committee-of-the

Whole be adjourned at 9:50 p.m. PASSED UNANIMOUSLY.

Respectfully submitted,

Lisa Kay Hathaway

City Clerk
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COUNCIL EXCERPT

02-28-11

Motion by Sucher, seconded by Bryant, regarding 2010 Planning Commission
Annual Report, that the City Council receive and place on file the 2010 Planning
Commission Annual Report, and take under advisement.

The City Clerk was directed to place the 2010 Planning Commission Annual Report on a
future Committee-of-the-Whole agenda.

Motion carried by the following vote:

Yes: Bryant, Granger, Howle, Ketels, McConaghy, Novitke, Sucher

No: None

Absent: None



ALSO PRESENT:

COMMITTEE-OF-THE-WHOLE

01-24-11-05

MINUTES OF THE MEETING OF THE COMMITTEE-OF-THE-WHOLE OF THE CITY OF
GROSSE POINTE WOODS HELD ON MONDAY, JANUARY 24, 2011, IN THE CONFERENCE

ROOM OF THE MUNICIPAL BUILDING, 20025 MACK AVENUE, GROSSE POINTE WOODS,
MICHIGAN.

PRESENT: Mayor Novitke

Council Members Bryant, Granger, Howle, McConaghy, Sucher

ABSENT: None

City Administrator Fincham

Director of Public Services Ahee

Recreation Supervisor Sharp

City Attorney Don Berschback

Recording Secretary Ryska

Also in attendance: Kathy Ryan, Grosse Pointe News

Kevin Ketels, Resident

William Brey, Resident

Mayor Novitke called the meeting to order at 7:35 p.m.

The first item discussed was concerning Restroom Renovations at Lake Front Park. The proposal is to

convert a portion of the restrooms in the bathhouse at Lake Front Park to family restrooms.

Administration requested support of an expenditure not to exceed $1,200.00 to have project plans drafted.

Discussion ensued regarding ADA compliance of the renovations. City Administrator Fincham informed

the Committee that he received, in writing, notification that only the restrooms being renovated would be

subject to new ADA requirements if the restroom renovations were done, and not the entire building.

Consensus of the Committee was to support the expenditure not to exceed $1,200.00 and to leave this

item on the Committee-of-the-Whole agenda.

The next item on the agenda was regarding Security Cameras at Lake Front Park. The Committee

discussed placement of the cameras at the bathhouse and gatehouse as well as costs, including

installation. Director of Public Services Ahee requested the purchase and installation of seven 7 cameras

at a cost not to exceed $8,263.98, with the option of purchasing additional cameras at a cost of

$307.00/each.

The Committee asked Director of Public Services Ahee to look into the cost of a maintenance agreement

as well as a possible extended warranty. The Committee then discussed installation costs. The

Information Technology Department has agreed to perform some of the installation to reduce the

$2,190.00 proposed by Abel Electronics. In addition, the Committee asked Administration to look into

the possibility and/or benefits of utilizing a wireless system and how it could enhance the connectability

to the Activities Building in the Park.
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Motion by McConaghy, seconded by Granger, that the Committee-of-the-Whole recommend that City

Council approve Administration's proposal to purchase Security Cameras for the Lake Front Park for

a cost not to exceed $10,000.00, and instruct Administration to explore the following:

I. maintenance agreement and extended warranties

2. internal policy on monitoring the system

3. installation of two 2 cameras at the gate

4. merits of going to a wireless system

Motion carried by the following vote:

Yes: Bryant, Granger, Howle, McConaghy, Novitke, Sucher

No: None

Absent: None

Motion by Howle, seconded by Bryant, to remove Security Cameras at Lake Front Park from the

Committee-of-the-Whole agenda.

Motion carried by the following vote:

Yes: Bryant, Granger, Howle, MeConaghy, Novitke, Sucher

No: None

Absent: None

The Chair declared a recess at 8:24 p.m., and reconvened at 8:28 p.m.

The next item on the agenda was concerning the Purchase of Park Pass Scanners at the Lake Front

Park. This item was deferred to the Committee-of-the-Whole from Council. Director of Public Services

Ahee and Parks Supervisor Sharp are recommending the purchase of two 2 scanners at a cost of $285.00

each and $500.00 for appropriate equipment; they are requesting support of an expenditure not to exceed

$1,200.00 for the project.

The Conmiittee discussed the benefits of utilizing the barcode scanners and the procedure by which all

park passes will be scanned. Regarding the gathering of statistical information, it was suggested that the

gate attendants have a guest barcode to scan to track the number of non-residents. Also, Recreation

Supervisor Sharp proposed raising the age that children are required to get a park pass to eight 8,

especially since children under eight 8 cannot be left unattended at the Park. Park pass procedures will

be slated for Committee-of-the-Whole review in the future.

Consensus of the Committee was to support the expenditure not to exceed $1,200.00.

Motion by Granger, seconded by Bryant, to remove the Purchase of Park Pass Scanners at the Lake

Front Park from the Committee-of-the-Whole agenda.

Motion carried by the following vote:

Yes: Bryant, Granger, Howle, McConaghy, Novitke, Sucher

No: None

Absent: None
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The next item on the agenda was concerning the List of Commission Vacancies/Oaths. City Clerk

Hathaway has informed the Committee that there are quite a few Commission, Committee, or Board

members that have yet to take their oath of office. The Chair requested that each Commission

Representative noti& members of the need to take their oath.

A suggestion was made about the possibility of having a swearing in session at the Commission

Appreciation Reception. The Chair requested the Clerk's office to cross reference the Reception RSVP's

with the current list to determine how many Commission members will be in attendance at that ftnction.

Also suggested, was to have a swearing in session a regular Council meeting; this option may be

considered in the future.

Motion by Bryant, seconded by Sucher, to remove the List of Commission Vacancies/Oaths from the

Committee-of-the-Whole agenda.

Motion carried by the following vote:

Yes: Bryant, Granger, Howle, McConaghy, Novitke, Sucher

No: None

Absent: None

Motion by Bryant, seconded by Granger, that the meeting of the Committee-of-the-Whole be adjourned at

9:02 p.m. PASSED UNANIMOUSLY.
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MINUTES OF THE MEETING OF THE COMMITTEE-OF-THE-WHOLE OF THE CITY OF

GROSSE POINTE WOODS HELD ON MONDAY, DECEMBER 20, 2010, IN THE

CONFERENCE ROOM OF THE MUNICIPAL BUILDING, 20025 MACK AVENUE, GROSSE

POINTE WOODS, MICHIGAN.

PRESENT: Mayor Novitke

Council Members Bryant, Granger, Howle, McConaghy, Sucher

ABSENT: None

ALSO PRESENT: City Administrator Fincham

City Attorney Chip Berschback

City Clerk Hathaway

Director of Public Works Ahee

Mayor Novitke called the meeting to order at 7:06 p.m.

Motion by Bryant, seconded by Granger, that all items on tonights agenda be received,
placed on file, taken in order of appearance.

Motion carried by the following vote:

Yes: Bryant, Granger, Howle, McConaghy, Novitke, Sucher

No: None

Absent: None

The first item discussed was regarding Park Pass Application Process. The

Committee reviewed a proposal to change the park pass procedure that would no longer

require mailing out of park applications. The Chair stated he was concerned that people
may be unable to come into City offices to get their applications for various reasons

such as ill health or traveling out of state. The Chair asked for a clarification regarding

mailing cost estimates and whether they were figured at bulk or first class rates; and
whether the new process will create a need to increase the number of employees rather

than reduce. The Director of Public Works stated the savings are estimated at $7,000,

and stated that if the application were inserted into a 16-page Update rather than
mailing them, it would cost about $850.00, and to add a sheet 4 pages into the
February issue the cost would increase $55.00 taking it from a 12 page newsletter to 16

pages. The Director of Public Works recommended increasing the February issues of
the Update in 2011 and 2012 at a cost of $110, and adding the cost to the Dearborn
Lithographics contract, for a total cost not to exceed $20,000.00. Member Granger
stated she would like a link provided in an email to those 2,000+ residents on file letting

them know to watch for a Park Pass Application in the Update and that it be posted on
the City's website.

There was a consensus of the Committee that the Public Relations Committee review

and approve the language prior to distribution.

Motion by McConaghy, seconded by Sucher, regarding Park Pass Application Process,

that the Committee-of-the-Whole recommend that City Council authorize park pass
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application be included as an additional page in the Update versus mailing, and that the
contract amount be increased to $20,000.00.

Motion carried by the following vote:

Yes: Bryant, Granger, Howle, McConaghy, Novitke, Sucher

No: None

Absent: None -

Motion by McConaghy, seconded by Howle, that the previous motion be immediately

certified.

Motion carried by the following vote:

Yes: Bryant, Granger, Howle, McConaghy, Novitke, Sucher

No: None

Absent: None

Under New Business, and hearing no objections, the City Administrator spoke regarding

Winterfest to be held on January 29, 2011, and suggested using the Activities Building

gym versus using an outdoor tent, which will save $4,000.00. This item is to remain on
the Committee-of-the-Whole agenda, for a January 3, 2010, meeting.

Motion by Howle, seconded by Sucher, that the meeting of the Committee-of-the-Whole

be adjourned at 7:34 p.m. PASSED UNANIMOUSLY.

Respectfully submitted,

Lisa Kay Hathaway

City Clerk
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MINUTES OF THE MEETING OF THE COMMITTEE-OF-THE-WHOLE OF THE CITY OF
GROSSE POINTE WOODS HELD ON MONDAY, JANUARY 3, 2011, IN THE CONFERENCE

ROOM OF THE MUNICIPAL BUILDING, 20025 MACK AVENUE, GROSSE POINTE WOODS,
MICHIGAN.

PRESENT: Mayor Novitke

Council Members Granger, Howle, McConaghy, Sucher
ABSENT: Bryant

ALSO PRESENT: City Administrator Fincham

City Attorney Chip Berschback

Treasurer/Comptroller Irby

City Clerk Hathaway

Director of Public Works Ahee

Park SuperWsor Sharp

Mayor Novitke called the meeting to order at 7:05 p.m.

Motion by Sucher, seconded by McConaghy, that Council Member Bryant be excused
from tonight's meeting.

Motion carried by the following vote:

Yes: Granger, Howle, McConaghy, Novitke, Sucher
No: None
Absent: Bryant

Motion by Granger, seconded by Howle, that all items on tonight's agenda be received,

placed on file, taken in order of appearance.

Motion carried by the following vote:

Yes: Granger, Howle, McConaghy, Novitke, Sucher

No: None
Absent: Bryant

The first item discussed was regarding the Winterf'est venue. The Director of Public
Works stated that by eliminating tent rental services, the original cost savings proposed

to hold Winterfest was estimated at $4,000. The Park Supervisor was able to obtain a
price of approximately $1,800 to rent tents and accessories, and an extra discount of an

additional 15%, for a total cost of $1,708.50; which includes heaters, 3 tents, chairs,

high-top tables, and tent sides/windows. The Director stated another alternative for
additional savings would be to use a 20 x 40 tent, different heaters, and picnic tables at

a cost of $981.75. The Director recommended continuing to rent the equipment at the
15% discount for a cost of $1,708.50. There was general discussion regarding

temperatures and use of heaters. There was a consensus of the Committee to hold
Winterfest in the same fashion as in the past, rent the tents and accessories, accept the

15% discount, and to re-evaluate the event well in advance of next year's Winterfest.
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Motion by Granger, seconded by Howle, that Winterfest venue be removed from the
Committee-of-the-Whole.

Motion carried by the following vote:

Yes: Granger, Howle, McConaghy, Novitke, Sucher

No: None

Absent: Bryant

Hearing no objections, the Mayor directed that the proposed installation of a patio at
Lake Front Park be discussed at a future Committee-of-the-Whole.

Next, the City Administrator provided an overview regarding Public Safety Patrol
Vehicles Extended Service Plan. Administration was asked to provide cost savings
that would result from purchasing the extended warranties. There was a consensus of
the Committee that this item to remain on the Committee-of-the-Whole agenda, and
return to the Committee within 30 days.

Hearing no objections, the following items were discussed under new business:

* The City Clerk was asked to provide Council with information on candidates
applying for the vacant Council seat, and then release information to the media;

* Medical Marijuana Moratorium Extension. There was a consensus of the
Committee to extend the moratorium for one year. This item is to be placed on
the Committee-of-the-Whole agenda at 7 p.m. and on the Council agenda at
7:30 p.m., both to be held on January 17, 2011. The City Attorney was directed
to provide the revised moratorium language and any additional information to
the Council in advance of the agenda.

* The Treasurer/Comptroller provided an update on the Assessor search stating a
number of applications/resumes had been received and she is prepared to
schedule interviews. There was a consensus of the Committee that the
Treasurer/Comptroller provide Assessor candidate recommendations to the
Committee-of-the-Whole on January 24, 2011.

Motion by McConaghy, seconded by Granger, that the meeting of the Committee-of-the
Whole be adjourned at 7:48 p.m. PASSED UNANIMOUSLY.

Respectfully submitted,

Lisa Kay Hathaway
City Clerk
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The next item discussed was Contract for Non-Union Employees. A discussion ensued
regarding whether there is a need for non-union employee contracts. Administration and the
City Attorney were directed to identify every employee contract. Contracts will only be entered
into if there is an exception or something additional being provided, other than salary and
benefits, over and above what the rest of the employees are receiving. The City Attorney

recommended no contract for non-appointed officials, effective July 1, 2010, but that an
alternate document be provided. The City Administrator recommended no contracts for non
union employees. There was a consensus of the Committee-of-the-whole that individual
contracts or Memorandums of Understanding require the approval of Council, which may be
approved in certain circumstances. The City Administrator stated the Employee Handbook will
be updated following Council approval of the TPOAM contract. tndividual Memorandums of
Understanding may be approved in certain circumstances. There was a consensus of the
Committee on the following:

* Administration and the City Attorney are to determine which employees have contracts;

* City Attorney is to prepare a sample Memorandum of Understanding;

* That neither administration nor non-union employees may enter into contracts with
employees without approval of City Council.

The Employee Handbook and this item are to remain on the Committee-of-the-Whole to be
readdressed on first free Monday after Labor Day September 27, 2010.
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The next item concerned Contracts for Appointed Officials. Exceptions to compensation
received by non-union employees may include items such as education, vehicle, and vehicle
allowance. As recommended by the Compensation & Evaluation Committee and approved by
Council, the City Clerk and Treasurer/Comptroller will receive a contract for 2010. The City
Attorney stated the Assessor may require a contract due to reorganization of the Assessor's
office, and will be a 1099 contractor. Following discussion, the City Attorney is to make a final
recommendation whether appointed officials should receive a contract or a Memorandum of
Understanding. This item is to remain on the Committee-of-the-Whole and return on
September 27, 2010.
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05-17-10

Motion by Howle, seconded by Bryant, regarding Ambulance AccuMed Fee
Increase, that the City Council approve an ambulance mileage fee increase from $9.50
to $11.00.

Motion carried by the following vote:

Yes: Boddy, Bryant, Granger, Howle, McConaghy, Novitke, Sucher

No: None

Absent: None

Motion by Granger, seconded by Howle, regarding ambulance billing/payment

policy, that the City Council refer this item to the Committee-of-the-Whole to discuss

co-pays, deductibles, soft billing, and a credit card payment option.

Motion carried by the following vote:

Yes: Boddy, Bryant, Granger, Howle, McConaghy, Novitke, Sucher

No: None

Absent: None
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