2016-17 PROPOSED BUDGET SUMMARY
City of Grosse Pointe' Woods

Ravised 4/21/16
2015-16 2016-17 -~ Change
GENERAL FUND

Ganeral Govarnment $2,687,901 $3,132,650

Public Safety £5,448,656 $5,757,683

Public Works $2,181,8390 $1,730,488

Management Info. Systems $394,326 $412,821

Parks & Recrealion $1,994,328 $1,664.598

Tatal General Fund $12,687,101 $12,608,220 $11,119

SPECIAL BEVEHQE

Major Street $806,387 $833,500

Local Straet $776,908 $808,151

Parkway Beautification $70,275 $50,350

Cabla Fund $3,500 $3,500

Act 302 Training $8,000 $10,300

Solid Wasta $1,287,874 $1,595,001

CDBG $7,000 $7,000

911 Service Fund $93,462 $100,857

Drug Forfeiture $1,000 $4,500

Total' Special Ravenue $3,054,407 $3,413,249 £358,842

DEBT SERVICE FUND

Road Construction Debt $209,216 $978,800

Grosse Gratlot Drain (Milk River) $2,540,317 $2,613,066

Total Debt Funds $2,749,533 $3,591,866 $842,333
CAPITAL PROJECTS FLUND

Road Construction $6,408,575 $3,845,000
Municipalimprovement $370,070 $62,084 :
Total Capital Projects Fund $B,778,645 $3,927,084  (52,851,561)
INTERNAL SERVICE FUNDS

Woarkmen's' Compensation $176,000 176,000

Motor Vehicle Fund $1.422,391 $1.377.618

Total Internal Service Funds $1,588,3a1 $1,553,616 -544,775

ENTERPRISE FUNDS

Water & Sewer $8,075,000 $8,504,538

Parking $285,700 5316,747

Boat Dock $117,115 $137,545

Commodily Salas $53,800 $100,850

Total Enterprise Funds 38,531,615 $9,059,680 $528,085

FIDQ CIARY FUNDS

Supplemental Annuity $285,034 $292.431

Pension Trust Funds $3,325,150 §3,333,650

Ratires Healthcare (OPEB) $52,500 550,250

Total Fiduclary Funds 53,662,684 $3,676,331 $13,647
Budget Total 539|032i376 $37,920,046  ($1,142,330) #

**Note: Water & Sewaer rates meating held at COW on'April 11th,
Drinking Water Revalving Fund (DWRF) & Sewer Revalving Fund (SRF) debt is included in the budget.

*** The proposed budget Is subject to change, as more budget meetings are scheduled.
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2016-17 PROPOSED BUDGET SUMMARY
City of Grosse Pointe Woods

32372016
2015-16 2016-17 Change
GENERAL FUND
General Govarnment $2,687,901 $3,145,650
Fublic Safaty $5,448,656 $5,733,5653
Public Works $2,181,890 $1,730,468
Managemaent Info. Systems $394,326 $412,821
Farks & Recreation : $1,994,328 $1,496,307
Tatal General Fund 12,687,101 $12,518,798 (8168,302)
SPECIAL REVENUE
Major Street $806,387 $833,500°
Local Street $7786,909 $808,151
Parkway Beaulification 370,275 $43,500
Cable Fund 3 $3,500 $3,500
Act 302 Training $8,000 $10,300
Solid Waste $1,287 874 $1,595,091
CDBG §7,000 $7,000
911 Service Fund $93.,462 $100,857
Drug Forfaiture $1,000 34,500
Total Special Revenue $3,054,407 $3,408,399 §351,902
DEBT SERVICE FUND
Road Construction Dabt $209,216 $975,500
Grosse Gratiot Drain (Milk River) $2,540,317 $2,603,934
Total Debt Funds $2,749,533 $3,579,434 $829,901
CAPITAL PROJECTS FUND
Road Canstruction $6,408,575 $3,845,000
Municipal Improvement $370,070 $77.140
Total Capital Projects Fund $6,778,645 $3,922,140  (32,858,505)

INTERNAL SERVICE FUNDS

Workmen's Compensation $176,000 $176,000

Motar Vehicla Fund $1,422,391 $1,377,616

Tatal Internal Service Funds $1,598,391 $1,553,616 -$44,775
ENTERPRISE FUNDS

Waler & Sawar** $8,075,000 $8,075,000

Parking $285,700 $318,747

Boat Dack §117,115 $137,545

Commodity Sales $53,800 $100,850 ;

Total Enterprise Funds $8,531,615 $8,630,142 $98,527

FIDUCIARY FUNDS

Supplemental Annuity $285,034 $288,936

Pension Trust Funds $3,325,150 $3,333,650

Retiree Healtheare (OPEB) $52,500 $50,250

Total Fiduciary Funds $3,662,684 $3,672,836 $10,152

Budget Total ; §30,062,376 $37,2683,366  (51.779,010)

**Note: Water & Sewer Enterprisa Funds will be completed after rate meeting with COW on April 11th.
Drinking Water Revolving Fund (DWRF) & Sewer Revalving Fund (SRF) debt is included in the budget.

*** The proposed budget is sul:cht to change, as more budget meetings are scheduled.
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2016-17 PROPOSED BUDGET SUMMARY
City of Grosse Pointe Woods

3/16/2016
2015-16 2016-17 Change
GENERAL FUND

General Government $2,687,901 $3,145,650
Public Safely $5,448,656 £5,766,983
Public Warks $2,161,890 $1,811,468
Management Info. Systems $394,326 5412821
Parks & Recreation 51,994,328 $1,669,008
Total Ganaral Fund $12,687,101 $12,806,020 $118,919

SPECIAL REVENUE

Major Street $806,387 $829,172

Local Street $776,909 $808,151

Parkway Beaulification $70,275 $43,500

Cable Fund $3,600 $3.500

Act 302 Training $8,000 $8,000

Solid Waste $1,287,874 $1,556,091

CDBG $7,000 $7,000

911 Service Fund $93, 482 $100,857

Drug Forfeiture 51,000 $4,500

Total Specilal Ravenue $3,054,407 $3,360,771 $306,364

DEBT SERVICE FUND

Road Construction Debt $208,216 $a975,500

Grosse Gratiot Drain (Milk River) $2,540,317 $2,603,934

Total Debt Funds $2,749,533 $3,5679,434 $829,901
CAPITAL PROJECTS FUND

Road Construction $6,408,575 $3,845,000

Municipal Improvement $370,070 $82,084

Total Capital Projects Fund $6,778,645 $3,927,084  ($2,851,561)
INTERNAL SERVICE FUNDS

Workmen's Compensation $176,000 $176,000

Motor Vehicle Fund $1,422,391 $1,416.616

Total Internal Service Funds $1,598,391 $1,592,616 -$5,775

ENTERPRISE FUNDS

Water & Sewer** $8,075,000 $8,075,000
Parking $285,700 $316,747
Boat Dock 517,115 $137,545
Commaodity Sales $63,800 $100,850
Total Enterprise Funds $8,531,615 $8,630,142 $98,527
EIDUCIARY FUNDS
Supplemental Annulty $285,034 $288,936
Pension Trust Funds $3,325,150 $3,333,650
Reatiree Healthcare (OPEB) $52,500 $50,250
Total Fiduclary Funds $3,662,684 $3,672,836 $10,152
Budget Total $39,062,376 $37,568,903  (51,493,473)

**Note: Water & Sewer Enterprise Funds will be completed after rate meeting with COW on April 11th.
Drinking Water Revolving Fund (DWRF) & Sewer Revalving Fund (SRF) debt is included in the budget.

*** The proposed budget is subject to change, as more budget meetings are scheduled.
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CITY OF GROSSE POINTE WOODS
BUDGET WORKSHEET - MOTOR VEHICLES

Comerica Lease Purchase Agreements

PS SUV's (3)--2015
640,852.977.343
Principal Interest Total
21117 528,492 $3,118 $31,610
21118 $29,242 $2,368 $31,610
21189 330,011 $1,599 $31,610
211720 Z $30,800 5810 $31,610
$118,545 57,896 $126,441
DPW PATCHER--2015
840.052,977.599
Principal Interest Tatal
1/30/16 $21,584 $2,362 $23,945
17307 $22,151 $1,794 523,945
1/30M18 522,734 §1,212 $23,045
1730119 $23,332 $614 $23,945
§89,800 $5,981 595,781

(2) DPW PICKUPS & (1) BUILDING PICKUP--2015

640.852.977.599 213
640,852.977.299 13

2015 Total
FY 2015-16 $72,678
FY 2018-17 $104,288
FY 2017-18 5104,288
FY 2018-19 5104,288
FY 2019-20 $31,610
Grand Total 417,152
2016 New $476,000
Total Committed $893,152

Proposed 2017 Uease’®

DPW
P&R

Total Leasa Agreements

2016-17 DPW
Eq Purchases

3,000
36,000

36,000
135,000

51,028,152

Froposed
55,000

ﬁn‘lal use of Reserves

417,152

Leasa papers signed, vehiclas o

$1,083,152|NO MORE VEHICLES - MONEY'S SPENT!

5176,966
$906,186

2017 vehiclereque

PS P/U & Impala--2017

Principal Interest Total
3/30M16 $31,279 $3,423 534,701
33017 $32,101 $2,600 534,701
/13018 $32,946 51,756 $34,701
3/30/19 $33.812 889 534,701

$130,138 58,668 $138,806
(2) TERRAINS; Admin & P/R--2015
640.882.877.798  BO%
§40,852.977.299 50%

Principal Interast Total
1/30H86 512,647 $1,384" $14,031
1430117 $12,980 51,051 514,031
1/30/18 $13,321 $710 514,031
1/3019 513,672 $360 514,031

552,620 53,505 556,125
ESTIMATED REPAYMENT SCHEDULE
PS SUV's (3)--2016
640,852.877.349
Principal Interest Total
$39,000 $39,000
$39,000 $39,000
$39,000 539,000
$30,000 §39,000
$156,000 50 $156,000
DPW DUMP TRUCKS (4)--2016
€40.852.077.509
Principal Interast Total
$80,000 $80,000
$80,000 $80,000
$80,000 $80,000
580,000 $80.000
$320,000 50 $320,000

640.852,977.349
Principal Interest Total
$15,750 515,750
$15,750 515,750
$15,750 $15,750
$15,750 §15,750
$63,000 $0  §63,000
DPW P/U --2017
640.852.977.599
Princlpal Interast Tolal
59,000 §9,000
$9,000 $9,000
$9,000 $9,000
$9,000 59,000
536,000 50 536,000
P&R P/U --2017
§40.852.977.799
Principal Interast Tolal
59,000 $9,000
59,000 $9,000
$9.000 $9,000
59,000 $9,000
$36,000 $0 36,000
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