
CITY OF GROSSE POINTE WOODS
20025 Mack Plaza Drive

Grosse Pointe Woods, Michigan 48236-2397

NOTICE OF MEETING AND AGENDA

Finance Committee Meeting
Monday, March 11, 2013

7:30 p.m.
City Hall Conference Room

1. Call to Order/Roll Call
2. Acceptance of Agenda
3. Approval of Minutes 02/25/13
4. FY 2012/13 Update
5. 2013/14 Budget
6. New Business
7. Adjournment

PUBLIC INVITED: IN ACCORDANCE WITH PUBLIC ACT 267 OF 1976 (OPEN MEETINGS ACT), ALL MEMBERS OF THE GROUP
SELECTED, AS WELL AS THE GENERAL PUBLIC, ARE INVITED TO ATTEND THE FOLLOWING MEETING.

CC:
McConaghy – Chair
Novitke

Koester
Fincham
Irby

Babij
File

Submitted by: Todd McConaghy Office Held: Chair Telephone: 313 343-2440



FINANCE COMMITTEE

02-25- 13

MINUTES OF THE FINANCE COMMITTEE MEETING OF THE CITY OF GROSSE POINTE

WOODS HELD ON MONDAY, FEBRUARY 25, 2013, IN THE CONFERENCE ROOM OF THE

MUNICIPAL BUILDING, 20025 MACK PLAZA, GROSSE POINTE WOODS, MICI-IIGAN.

The meeting was called to order at 9:50 p.m. by Chair McConaghy.

In attendance: Chairman McConaghy
Members: Koester, Novitke

Absent: None

Also present: City Administrator Fincham

City Treasurer/Comptroller Irby

City Clerk Hathaway

Director of Public Works Ahee

Also in attendance: Council Member Shetler

Motion by Koester, seconded by Novitke, that all items on tonight's agenda be received
and placed on file.

Motion passed by the following vote:

Yes: Koester, McConaghy, Novitke

No: None

Absent: None

Motion by Koester, seconded by Novitke, that the minutes of January 14, 2013, be
approved as submitted.

Motion passed by the following vote:

Yes: Koester, McConaghy, Novitke
No: None

Absent: None

The Committee discussed a proposed budget presentation. The Chair explained
there was a suggestion that an informational meeting be held before the budget public

hearing to allow the issues to be presented and to provide opportunity for public

comment. The Mayor discussed possibly holding the meeting on May 13th,

approximately a week before the public hearing, that there be a prepared budget
presentation presented as an informationaL meeting to explain the budget and that
Coundl and administration be prepared for dialogue.
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FINANCE COMMiTTEE

02-25-13

The Committee then discussed various options induding publishing the dates for
upcoming meetings in addition to agenda posting to better inform the public of

scheduled meetings giving them opportunity to attend.

Motion by Koester, seconded by Novitke, regarding a proposed budget presentation,
that the Finance Committee recommend to the Committee-of-the-Whole that no special

meeting be scheduled, and that dates and times of budget meetings be published in the
Grosse Pointe News informing the public about the budget process.

Motion passed by the foflowing vote:
Yes: Koester, McConaghy, Novitke

No: None

Absent: None

New Business:

The Treasurer/Comptroller reported the Building Official has requested the
Building Department's part-time employee be expanded to full-time.

* The Treasurer/Comptroller reported the Assessor would like to hire a part-time
person.

Motion by Novitke, seconded by Koester, that tonight's meeting be adjourned at 11:00
p.m. PASSED UNANIMOUSLY.

Respectfully submitted,

Lisa Kay Hathaway

City Clerk
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3/5/2013

2012-13 2013-14 Change
GENERAL FUND

General Government $2,725,727 $2,664,438

Pubflc Safety $5,275,588 $5,226,636

PubUc Works $2,309,954 $2,337,629

Management Info. Systems $320,462 $358,361

Parks & Recreation $1,668,011 $1,664,550

Total General Fund $12,299,742 $12,251,614 $48,128

SPECIAL REVENUE

Major Street $759,154 $769,456

Local Street $756,184 $745,224

Ambulance $612,044 $626,016

Act 302 Training $8,000 $8,000

Solid Waste $1,361,109 $1,272,487 New rubbish contract

CDBG $7,000 $7,000

911 Service Fund $90,282 $89,760

Total Special Revenue $3,593,773 $3,517,943 $75,830

DEBT SERVICE FUND

Grosse Gratiot Drain Milk River $2,738,595 $1,409,184 $1,329,411 Debt paid off

Total Debt Funds

CAPITAL PROJECTS FUND

Municipal Improvement $88,260 $119,560 $31,300 P&R improvements

Total Capital Projects Fund

INTERNAL SERVICE FUNDS

Workmen's Compensation $137,500 $141,000

Motor Vehicle Fund $1,000,262 $1,173,716

Total Internal Service Funds $1,137,762 $1,314,716 $176,954 Repairs on aging vehicles, gas &

ENTERPRISE FUNDS

Water & Sewer** $14,697,000 $15,100,000 Debt for SRF & DWRF, DWSD increa

Parking $267,344 $267,204

Boat Dock $369,995 $113,215 Dredging complete

Commodity Sales $54,000 $53,800

Total Enterprise Funds $15,388,339 $15,534,219 $145,880

Budget Total $35,246,471 $34,147,236 $1,099,235

**Note: Water & Sewer Enterprise Funds will be completed after rate meeting on xOo<x.

Drinking Water Revolving Fund DWRF & Sewer Revolving Funds SRF projects are included in the budget.

The proposed budget is subject to change, as more budget meetings are scheduled.

exceL dairby/budget 13- 4
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