NOTICE OF MEETING AND AGENDA

PLANNING COMMISSION WORKSHOP
Tuesday, February 28, 2017
6:30 p.m.
City Hall Conference Room

Call to Order

Roll Call

Acceptance of Agenda

Continued Discussion/Presentation: 2020 Vision Plan —
Winter 2017 '

New Business/Public Comment

6. Adjournment

BN

La

PUBLIC INVITED: IN ACCORDANCE WITH PUBLIC ACT 267 OF 1976 (OPEN
MEETINGS ACT), ALL MEMBERS OF THE GROUP SELECTED, AS WELL AS THE
GENERAL PUBLIC, ARE INVITED TO ATTEND THE MEETING.

cc:
Chair Fuller Mayor & City Council
Vice-Chair Hamborsky City ‘Atty. C. Berschback
Gilezan

Profeta

Reiter

Rozyski

Stapleton

Vaughn

Vitale

Submitted by: Building Official - Gene Tutag 313.343.2426
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A. PROGRAM MISSION / VISION PLAN OVERVIEW

Every community experiences eras of growth, maturity and rejuvenation. These are natural and expected cycles.
If left unchecked, a community can become stagnant. In addition to these internal cycles, communities are always
in competition with neighboring communities for quality residents and businesses. Ignoring the need to provide
relevant, contemporary services and amenities to attract or maintain new generations of quality residents can
prove very damaging over time to any community. In short, every successful community needs to periodically
assess what areas of the community experience need to be improved or updated to assure long term growth and
stability. These community value goals need to be coordinated with an equally important need for a balanced
fiscal foundation to support city services. The process of balancing these lofty aspirations offers quite a challenge
for any Community.

Grosse Pointe Woods has all of the challenges as described above, but also has a dedicated team of elected,
appointed, staff and volunteer professionals that are able and committed to addressing these issues. What remains
is an actionable ‘Vision Plan’ that provides concepts for achievable projects and programs for both near and long
term goals. The 2020 Subcommittee working with the full review and oversight of the Grosse Pointe Woods
Planning Commission was formed to support this vision. To provide an overall focus, the following mission
statement was crafted:

TO PROVIDE FORWARD THINKING, REALISTIC DESIGN, ZONING AND ADMINISTRATIVE TOOLS
THAT SHALL ALLOW THE CITY OF GROSSE POINTE WOODS TO FOSTER AND SUPPORT
CONTEMPORARY FUTURE DEVELOPMENTS TO ACHIEVE MAXIMUM SUSTAINED VIABILITY,
GROWTH AND VALUE

Supporting the mission statement goals involves researching the features and needs of the existing Community,
then developing ideas to enhance or improve those features. The first step is to document the existing mix of
Community features and businesses to determine current strengths and needs. The next step is to organize these
needs and opportunities into appropriate categories and focus topics that can be prioritized. For the concepts as
presented herein, these focus areas include both near and long term capital improvement projects as well as
program suggestions to support quality lifestyle goals and standards to support a vibrant, thriving Community.

The ideas within this Vision Plan are presented in a combination of written and visual concepts in the assorted
categories as described. To provide a plan view of the physical elements, there are separate maps of the entire
Mack Avenue corridor illustrating different features or scope elements.

Since it is unlikely that Grosse Pointe Woods will have immediate funds to accomplish all of the scope concepts
as presented, budget cost overview is included with this vision plan. While all design and cost data at this time
are highly conceptual, this initial budget document will provide enough information to identify actionable projects
and programs that the City and other Foundations or benefactors may wish to target for funding over the near or
distant future. This concept cost format provides a simple but highly effective financial planning tool to support
selections of and funding for specific program items.

The end result of this 2020 Vision Plan is to provide to the City Council a wide assortment of ideas, any of which
would add to the quality and vitality of the Community over time. From this assortment, it is anticipated that the
City could choose and prioritize certain scope items and take appropriate action over the near and long term. The
expected actions would involve developing more detailed, final designs, costing and eventual bid and
construction. Our goal is that this document will help provide the City of Grosse Pointe Woods with a Vision
Plan for planning a very exciting and prosperous future.

3
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B. MACK AVENUE ENHANCEMENTS

An attractive, healthy and successful community contains and is supported by an assortment of
quality improvements and features that combine to form a fabric of quality lifestyle amenities.
While every community aspires to achieve this result, the fact is that the nature and characteristics of
what a community values most is an evolving process. What was popular and important decades
ago may have less relevance to the values of today’s community. This provides communities with
both a perpetual challenge combined with an opportunity to constantly improve itself. It is within
this evolutionary spirit that the concepts expressed within this section are presented. Each of these
concepts has unique and varying scope and cost potential. They would also provide different value
to the community, a quality that should be prioritized by planning professionals who can provide
opinions and appropriate direction to the community.

While the content of this section provides images and design concepts for these improvements, to
gain an understanding of proposed quantities and locations, please refer to the Concept Master
Streetscape Plan located in the Appendix of this report.

1. Coordinated New Streetscape Elements (Bike Racks / Benches / Trash Cans / Floral Pots)

Communities that offer attractive well placed and coordinated streetscape elements offer an
attractive, enhanced experience for residents and visitors in the community. This also provides
an improved opportunity to attract customers to the assorted businesses located around these
features. In GPW, there exists an assortment of existing streetscape fixtures, but they are of
different design themes and varying condition. Ideally, these inexpensive elements that provide
significant utility should be attractive, in good condition, well maintained and of a common

design theme.

The following offers photos of these existing elements along with example images for potential
replacement elements. The locations for existing and proposed new elements are indicated on
the Streetscape Master Plan drawing located in the Appendix.

EXISTING GPW STREETSCAPE ELEMENTS

2.28.17
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EXAMPLES OF RECOMMENDED STREETSCAPE ELEMENTS

2. Street Light Pole Banners / Enhancements

One way a community can promote events or to simply provide attractive visual enhancements
to their primary traffic areas is to do so via a strategic campaign of banners, flower
enhancements or other decorative additions to the street light poles located along major streets.
For GPW, this would apply to Mack Avenue and Vernier Road. Seasonal or selective placement
of these effective visual elements will assist the city with a greater sense of community. Also,
these elements are not expensive and require a reasonable amount of maintenance to stay current

and relevant.

As with other small scale enhancements, funding for this high impact, positive program could be
provided through donation, foundation grants or other government programs. In fact the Grosse
Pointe Chamber of Commerce recently funded an initial distribution of street pole banners along
Mack Avenue spanning multiple Grosse Pointe communities. While a good start, we would
prefer to enhance this effort with additional banners that would carry content tailored for Grosse
Pointe Woods features and messaging.

The following photos and images offer examples of these light pole enhancements.
| e — ‘
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3. Pocket Parks

All communities are enhanced by parks, green space and resting areas where members of the
community can gather or simply relax during neighborhood walks. In a mature community like
GPW, the ability to create new or additional park area is very difficult. It is within this challenge
that the concept of a “Mini’ or “Pocket’ park is born. As the name implies, these small scale park
settings can be as small as a couple hundred square feet or as large as a couple thousand square
feet. The features and amenities are presented at a very human scale to provide an intimate park
like experience in a small footprint. These small park settings are also financially easier to fund
making them relatively easy to implement. In fact, these impactful and highly noticeable
improvements may be funded through foundation, grants or donations gathered through
community fund raising efforts. The quantity and placement of them can be easily scaled or
phased in over time. The following images represent some examples of what some of these
pocket parks may look like.

EXISTING GPW POCKET PARKS

2.28.17
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4. 30 MPH Speed Limit

The topic of slowing the speed limit along Mack Avenue from 35 MPH to
30 MPH has been discussed for many years. At face value, thisappearsto | SPEED
be a simple and effective way to reduce speed along Mack Avenue. The L I M I T
benefits would be obvious.

e Improved safety 3 o
e Reduced traffic accidents

e Improved ability for drivers to notice and locate businesses offering
products and services available along Mack Avenue.
e Overall enhanced walkability

There really is no negative to this idea. There is simply no need to travel fast along this section
of Mack Avenue.

5. Outdoor Cafe Enhanced Support

Most upbeat, progressive communities include for their residents some assortment of outdoor
dining or beverage options during the warm weather months. Over the past several years, this
trend has begun along Mack Avenue within Grosse Pointe Woods. From pastry to ribs, and most
anything in-between, these quaint options for guests to enjoy the outdoor weather along with
some people-watching have become popular and well utilized.

In the early days of this trend, the initial permitting and licensing process was expensive, time
consuming and cumbersome. In recent years, this process has become more friendly and
attainable by a wider variety of hospitality businesses. It is important that city government
continue to support these outdoor venues that provide the community with this attractive
amenity.

22817
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6. Enhanced Crosswalks / Traffic Calming Features

One of the most interesting realizations made during assessment of the walkability and
accessibility of Mack Avenue from both sides was frankly the presence of very few designated
areas where pedestrians are able to safely cross. With the speed and volume of traffic along
Mack Avenue, crossing can be a daunting and a potentially dangerous task. The result is that
people do not walk to or across Mack as much as they would if there were better and safer
crossing opportunities. A way to improve this condition is to provide enhanced crosswalks at
strategic locations and to aesthetically improve and identify existing crosswalks. Potential
enhancements to crosswalks would include elements like brick pavers (designating walk area),
slightly elevated paving features at the crosswalk that would cause a reduction in traffic speeds at
these areas, manually triggered flashing caution lights that pedestrians could activate when
crossing, enhanced lighting and landscaping.

The following images represent some design concepts for what elements these enhanced
crosswalks may contain or look like.
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Commercial Beautification / Facade Improvement Incentives

A critical feature for every community is to have an attractive commercial district. In a mature
community like Grosse Pointe Woods, where most of the commercial buildings are over 50 years
old, the process of keeping the streetscape looking fresh and attractive consists of having dated
building facades renovated and landscaping enhanced. These important enhancements need to
be performed by the many assorted stakeholders within the commercial district.

Grosse Pointe Woods is very fortunate to have an energized assortment of quality commercial
property and business owners who take pride in the appearance of their facilities. It is important
for city government to continue to acknowledge these stakeholders contributions for investing in
the appearance of their properties through fagade renovations or landscaping enhancements. It is
important to provide these dedicated enterprises with additional incentives to encourage
additional improvements well into the future. The form of these incentives is not specifically
defined in this plan, but the need to develop and maintain such incentives is critically important

2.28.17
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Mack Avenue Marketing / Branding

In an effort to distinguish themselves as a destination with appealing offerings and character,
communities will designate certain shopping and dining areas by a distinctive title and/or re-
name primary streets in those areas. Effective examples of such area titles in our area include;
The Hill, The Village and The Nautical Mile.

Additionally, road name transitions like Jefferson becoming Lakeshore Drive can be effective to
highlight an image change from one area to another. Mack Avenue is our primary road along
which our entire business, shopping and dining district is located, However, it also spans into
neighboring communities for miles north and south with numerous commercially zoned
offerings. We recognize that there is no unique association between Mack Avenue. and Grosse
Pointe Woods, which leads to the conclusion that the renaming of the section of Mack Avenue.
that runs through Grosse Pointe Woods may be an effective tool for distinguishing our
community offerings. In connection with such a name change, it may be a reinforcing brand
approach to create and promote an area title that closely associates with the new road name for
Mack Avenue. The following represents some simple concepts for a branded name of our
commercial district along Mack Avenue:

The Avenue
The Boulevard
Mack Boulevard
The Merchant Mile
The Woods
Woods Boulevard
Woods Avenue
The Mack

Beyond any specific concepts offered in this report, it is recommended that consideration be
given to creating these important naming and marketing enhancements to ultimately improve the
value and experience of our commercial district for both our residents and visitors. This action
will produce a greater awareness and desire to frequent establishments in our community.

10
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C. COMMUNITY PROGRAMS

22817

Another critical characteristic of vibrant communities is the assorted community programs and
events that take place throughout the year. This interaction between community and city
administration, both commercial and residential, provides a fabric of social and business
relationships that helps to bind groups together for common causes. Grosse Pointe Woods has
recognized this value for decades and has some of the most active assortment of community
programs available anywhere. It is important to maintain or enhance these programs well into
the future. In the balance of this section, certain options or observations are offered to support
these global goals.

Community Message Board Signage

If friends and neighbors within the community are not aware of programs or events, they are not
as well attended or utilized. It this day of high technology, there has never been more methods to
get messaging delivered to a wide audience. From the internet, to newspaper notices to flyers to
newsletters and more, it is difficult to overlook these events. One additional and very simple
method for messaging is exterior signage. For many of the Grosse Pointe Woods events, the
City will simply post a fabric banner on some temporary framing at the driveway entry to City
Hall. While generally effective, this is not the ideal way to deliver this messaging. As a more
professional approach, providing an attractive, permanent message sign strategically located
along Mack Avenue may offer the City with a very effective method to deliver messaging
regarding a wide variety of community programs, events or important information. Design and
location to be determined, but this concept is worthy of discussion. Below are images of the
existing banner approach along with examples of how other communities have addressed this
opportunity to get information to the community.

11
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Community Events

A common and effective method for stimulating interest among residents and non-residents
within communities and local commercial offerings is to stage interesting events that are open to
community and visitors alike. One objective is to allow people to enjoy an event and then
transition to shopping and dining during the same outing. The location of the events could also
help to create a city center effect, effectively branding the Community as a special destination
with interesting offerings. This would also encourage walkability of the area, and to refresh the
image of Mack Avenue as an area with segmented and distinctive features. An additional
strategic objective with holding such events would be to reinforce the area title by including it as
part of the event name. While we do not offer any specific event content with this Vision Plan,
we would recommend that community leadership work with the local commercial entities to
support both existing and future community events that will enhance the value and experience of
our commercial district both for residents and visitors. This will facilitate greater awareness and
desire to frequent establishments in our Community. Some examples of events include:

Art Fairs / Sidewalk Sales / Music Concerts / Festivals / Restaurant Week

22817

12



3.

2.28.17

2020 — VISION PLAN
Winter 2017

Trolley — Further Enhancement / Promotion

To provide further enhancements to get people together, Grosse Pointe Woods has put into
service a Trolley that runs during the warm weather months of the year. The path is along Mack
Avenue and the schedule is primarily on the weekend or for special events. While the Trolley is
a great start, to further enhance the value that this service provides, some additional features to
increase the utilization should be considered. Extended schedules to include weekdays during
normal business hours could be effectively utilized if retail business were more attracted to the

business district.

13



2020 — VISION PLAN
Winter 2017

D. FUTURE MAJOR COMMUNITY DEVELOPMENT CONCEPTS

Alternate Street Lighting Options — Mack Avenue

2.2817

Effective and attractive street lighting in any community is achieved through a combination of
lighting coverage, brightness, light color temperature and fixture design. GPW enjoys varying
degrees of success for these core lighting essentials. The primary function of street lighting is
well addressed along Mack Avenue via the tall, large cobra-head, ‘freeway’ style fixtures located
in the boulevard islands. While effective and functional, these fixtures would not be considered
as attractive.

In addition to the center island tall cobra-head fixtures, several years ago, the City installed a
field of shorter ‘gas light” style fixtures at street corners and public parking lots. These fixtures
have become standardized throughout the City and provide a very attractive appearance along
with more intimate lighting at strategic areas along Mack Avenue.

Regarding lighting color temperature, poor lighting color can produce a negative image of shops
and businesses along Mack Avenue. With the popularity of LED lighting, there is a wider range
of lighting quality. For future lighting source selections, it will be important to choose lighting
color options that will enhance the appearance of the buildings and landscaping along Mack
Avenue.

To improve what is already a functional and moderately attractive lighting infrastructure; there
are 3 scope options to be considered:

Scope A (Minimal)

e Replace the ‘freeway’ style cobra head tall fixtures with a more ornamental design head.
e Repaint the tall center median poles a color that will complement the surrounding
features. (The silver / grey color has an unfinished, utilitarian appearance)

Scope B (Medium Level)

e Replace the ‘freeway’ style cobra head tall fixtures with a more ornamental design head.

e Repaint the tall center median poles a color that will complement the surrounding
features. (The silver / grey color has an unfinished, utilitarian appearance)

e [nstall additional ornamental Gas Light replica fixtures at strategic areas around shops
and parking to provide for more aesthetic appearance and enhanced lighting for safety
and to support evening commerce on Mack Avenue.

Scope C (Maximum)

e Remove the tall center median fixtures all together.

e Install enough additional ornamental Gas Light replica or complimentary ornamental
fixtures along all of Mack Avenue to provide appropriate lighting levels consistent with
current outdoor lighting standards.

14
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EXISTING GPW MACK AVENUE STREET LIGHTING

15
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Vernier / Mack Intersection Enhancements

The Mack / Vernier intersection represents the
most visible and important areas of our City.
Nearly everyone in GPW will pass through
this intersection multiple times per week on an
average basis. The present appearance of this
critical space is more utilitarian than aesthetic. | ‘

The traffic lights are suspended from wires | L
and only minor attempts at landscaping
enhancements are possible due to minimal soft
space. Lighting is also functional, but no
attractive.

While no design concept is offered at this

time, the opportunity to create multiple image
enhancements at this location should be part of a master Mack Ave / Gateway enhancement
program. Scope elements that could be incorporated into an eventual design might include:

e New traffic lights on structural frames or poles instead of suspended from wires.

e Replacement of utility cobra head lighting with ornamental architectural style lighting

e Development of enhanced landscaping at strategic locations that would not interfere with
traffic sightlines.

e Development of a prominent feature element (clock tower, fountain, sculpture, etc..) at a
visually strategic location.
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Bike / Jogging Trail Concepts

All new developments include walking and riding trails in their
communities. With the popularity of physical fitness and activity, a
community needs to have more than parks and athletic fields. Mack
Avenue currently does not easily support bike or foot traffic.
Sidewalks in many areas are narrow and there are no areas dedicated
for these biking or jogging activities. Mack is very wide and has a
well-established alley system behind much of the commercial strip. It
appears that some form of enhanced pathway system could be
developed to support this important community amenity.

Concept A: An obvious opportunity would be to develop a path down the middle of the
boulevard, but with the present configuration of multiple traffic crossings and minimal
crosswalks, safety at these traffic crossings would be a concern. If / when more crosswalks are
provided and /or when many of the traffic crossings are replaced with strategic turn-around areas
every few blocks, then the development of median paths would make much more sense. Some
additional pocket parks could also be incorporated into this path network.

Concept B: The alley system would offer a more immediate interim opportunity to develop
some form of bike or jogging path. While well utilized, the traffic within the alley network is
much less than along Mack Ave and travels at much slower speeds within the alley. With some
basic design, signage and stripping, some form of path could be developed. This could be phase
one of some additional alley improvement efforts.

While we do not offer any specific design concepts within this report, we recommend that some
form of additional improvement to support bike or walking paths be studied and developed
within an overall Mack Ave improvement strategy.

Mack Avenue Traffic / Parking Enhancements

Traffic and parking along Mack Avenue have long been a discussion item over the decades.
Designed in the 1950°s when the growth of the automobile was a priority, the grand divided highway
boulevard design of Mack Avenue., provides a large scale appearance more suited for larger traffic
volumes and faster speeds. In conflict with that functional design are goals for shop owners to
provide visual attractions and convenient parking and a recent trend in all communities to provide
for a more ‘walkable’ commercial area. The two priorities do not mix well. The ideas presented in
this section offer ideas on how to enhance or alter certain core design or operational aspects of Mack
Avenue. so as to better support the walkability, parking, safety and shop owner goals of the
community. Any of these different ideas would provide for slower, safer traffic and enhanced

pedestrian access.

2.28.17
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Traffic Calming Swerve Zone Concept With Added Parking

It is a simple fact and logical that when traffic travels in a straight line, it will go faster than if it
has to negotiate curves. Mack Avenue is a very straight section of road as it travels through
Grosse Pointe Woods. As such, traffic travels fast, other than having to stop for drivers that are
parallel parking or the rare stoplight.

Since it is not possible to rearrange the path of Mack Avenue to make the whole right-of-way
curve, to introduce this curve or swerve concept into the street design, a different approach
would be required. One highly positive feature of Mack Avenue is that it is very wide for the
actual amount of traffic that needs to be accommodated. Presently, the extra width is consumed
by the beautiful boulevard islands with trees and landscaping. While these islands provide for a
classic, attractive setting, they do not provide much function or utility to support certain needs of
the community along Mack Avenue. And, while we have no intention of eliminating these
islands, we believe there may be a way to develop some strategic alterations to select and limited
sections of Mack Avenue.

These alterations would occur in the form of ‘swerve zones’, which would simply be areas where
one side of Mack Avenue paving would be routed into what is now some of the island area, then
re-routed back to its original path. This clever concept would produce the following
enhancements:

e The swerve would slow traffic in this area

e The additional significant surface area in front of the commercial properties created from
the swerve zones could be developed as angle parking areas to add needed parking in
these areas.

e Crosswalks, landscaping and mini-park developments could be incorporated into the
design features of these swerve zones.

The net result of these enhanced swerve zones would be a natural decrease of traffic speed, an
increase in parking and the opportunity to produce some attractive and interesting streetscape
elements. Since no structures would be proposed in these areas, there would not be any need for
underground utility or easement revisions. And while these alterations would have tremendous
visual and functional impact, they would not be excessively costly.

The key to the success of this program would be the strategic placement of these swerve zones.
This would have to be studied and coordinated with a city planner, Wayne County and public
safety. To get a better visual idea of this concept, there are some concept drawings and plans at
the end of this report section and on the master plan drawing in the Appendix.

19
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Alternate Turn-Around Placement Options / Impacts

With a boulevard island street design, as exists along Mack Avenue, the process of turning onto
side streets or turning around involves having to negotiate within the island area. The other
aspect of these turn areas is how frequently they are placed from one another and what the
impact is for the community.

The majority of Mack Avenue has a simple plan whereby as a side street intersects Mack
Avenue, there is a break in the boulevard island that would allow traffic to access every side
street from either side of Mack. Recently, when the repaving effort occurred on Mack Avenue,
north of Vernier, Wayne County revised the turn and turn-around design from the every cross
street method to a deceleration lane ending at a U-turn configuration. This design is used
throughout this region and is known in the road design industry as a ‘Michigan Left Turn’. The
purpose of this design is to remove cars that are slowing down to turn from the lane of ongoing
traffic. This provides for a safer turn process for all drivers and pedestrians. Since the
deceleration lanes are long to accommodate queuing of many cars, it is not practical to have
these at every cross street. In fact, for the approximately 4 mile section of North Mack Avenue,
where there was originally 14 cross over point between the boulevard islands of this area (one at
each intersecting side street), There are now just 4 - 2 for each direction. There has been some
discussion that while the concept of reducing the number of crossover points is a good direction,
that if there are then too few remaining cross over locations that there becomes in fact a reduced
walkability factor and businesses become negatively affected by customers that are frustrated
from longer traffic patterns.

While we agree with the concept of reducing the crossover / turn quantities and replacing them
with the Michigan Left design version, we think that the frequency and location of these must be
carefully coordinated with local traffic patterns, businesses and pedestrian walkability crosswalk
features. We do not offer any specific concepts with this report, but would recommend that any
future Mack Avenue alteration plans include this feature.

MACK AVE SAMPLE AREA: EXISITNG BOULEVARD DESIGN

20
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MACK AVE SAMPLE AREA: NEW TURN AROUND CONCEPT

SWERVE ZONE CONCEPT DETAIL

A= - x
#

Alley Enhancement Program

The functional aspects of the Mack Ave alley network provide a basic level of utilitarian access
for business access, marginal parking opportunities, trash removal, utility connections and public
safety access. The appearance of these alleys is of a basic utility basis. For many years, there
have been discussions on how to improve this important city space so that it is more attractive
and can provide additional service or function beyond the core utilitarian functions. While no
specific design concepts are offered within this report, scope elements that should be considered
to improve and enhance these alley areas could include the following:

21
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e Rear Storefront Fagade Improvement program for building owners

e Dumpster Improvements (Containment / dumpster style / color / locations)
e QOverhead Utility Revisions (Convert to underground service)

e Bike / Jogging Paths

e Ornamental fencing or landscaping

Enhanced Gateway Identification

Proud communities feel it important to announce to visitors when you are entering their
community. There are assorted methods, scales and features that can accomplish this from
simple signage to elaborate structures or monuments. For Grosse Pointe Woods, there are four
primary entry points that would warrant special gateway identification as follows:

e Southern entry on northbound Mack Avenue near Morross

e Northern entry on southbound Mack Avenue north of Vernier
e Western primary entry on eastbound Vernier

o Western secondary entry on eastbound Allard at the I-94 exit

22
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At this point in time, there are monument style entry notification features that contain the city
seal / logo embossed into stone and brick structures at the three primary entry points and a
simple small sign at the secondary Allard entry point. The present gateway entry features are
attractive and understated. The topic for discussion is if these entry identification elements want
to be further enhanced or expanded. These areas may be ideal for messaging upcoming
community events using appropriate signage as illustrated previously in this plan. The
following images represent some existing GPW entry images and examples of more elaborate
gateways in other communities.

City Center Focus Enhancement Concepts

2.28.17

A powerful feature of any popular community is to have a well-developed ‘City Center’ area that
offer a variety of amenities and services. For Grosse Pointe Woods, our City Hall complex with
the adjacent Community Center, Ghesquiere Park, the historic Cook School and Public Service
Facility provides a very significant assortment of high quality facilities and amenities for the
community. With recent temporary market and event functions taking place on the City Hall
grounds, making better use of this valuable space is providing for enhanced community functions
for all residents.

What remains to be done is to look at what additional facilities or features could be developed in
this City Center area to further enhance the community. No specific improvements are
contemplated within this report, however it is important to highlight this critical area of the city
and point out that there is always opportunity for enhancement. We would suggest that a
separate sub-committee be created to explore future options.
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E. FINANCIAL OVERVIEW

While all of the practical and inspirational ideas offered in this Vision Plan would significantly enhance
the community experience for all Grosse Pointe Woods residents, they all require some form of funding
to become realized. The purpose of this Vision Plan is to introduce concepts and ideas, but not define
specific scope or scale for any given program or improvement. Without specific content, scope or scale,
there is not a way to define a detailed cost or budget for any one item, much less the whole Vision Plan
content. It is expected that during the “Next Steps’ portion of this plan review, that certain program
elements will be selected to become further developed into designs and specifications. This process will
result in defining the necessary scope, scale that will support the development of specific costs that can
be budgeted. Once specific costs are defined, the process of identifying appropriate funding sources can
then be identified.

1. Budget Discussion / Range

Ahead of developing any specific item to a more defined scope, we can at least identify ranges of
potential cost for each program element described in this plan.

GROSSE POINT WOODS
2020 VISION PLAN BUDGET RANGE DISCUSSION

0 25K 100K 250K 500K M am 10M
B. MACK AVENUE ENHANCEMENTS
Bl. Coordinated Streetscape Elements
B2. Street Light Pole Enhancements
B3. Pocket Parks
B4. 30 MPH Speed Limit
BS. Qutdoor Café Support
B6. Enhanced Cross Walks
B7. Commercial Beautification
B8. Mack Ave Branding

C. COMMUNITY PROGRAMS
C1. Community Message Board
C2. Community Events

C3. Trolley Promotion

D. FUTURE MAJOR DEVELOPMENTS
D1. Alternate Street Lighting

D2. Vernier / Mack Enhancements
D3. Bike / Jogging Paths

D4. Alley Enhancement Program

D5. Mack Ave Parking Enhancements

D6. Ehnanced Gateway Identification
D7. City Center Enhancement
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2. Funding Sources / Options

2.28.17

There are a wide variety of funding mechanism’s within the government structure to serve these
assorted program options in an equally variety of ways. Some of the more known and accessible
options include:

o

Line Item in Annual City Budget
Grosse Pointe Foundation
Dedicated Fund Raiser
Dedicated Tax or Assessment
Federal or State Grants

Beyond these more traditional funding options, many cities have established targeted funding
programs in the form of a TIFF, DDA or similar. These programs require additional legal,
administrative and legislative actions, but have proven to be highly effective in some of our
neighboring communities to achieve significant community enhancements.
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F. ACTION PLAN — NEXT STEPS (5 Year Plan)

As stated in the Overview section, the purpose of this Vision Plan is to introduce a wide variety of
community focused programs and enhancements to the City leadership. It is not practical to believe that
all of the programs identified in this plan would become funded and implemented soon or
simultaneously. The appropriate approach would involve the following next steps:

1. Review the Vision Plan in detail.

2. Review the priority recommendations offered by the Planning Commission within the Plan.

3. Establish a priority list of initial programs that the City leadership would want to pursue over the
next 5 years.

4. Establish a steering committee to establish an initial budget and schedule to engage assorted
professionals (design, engineering, finance and legal), that will develop specific scope, scale and
costs for the assorted program elements as prioritized.

5. From the estimated implementation costs established by the work of the steering committee,
define an available funding source for each of the prioritized program element.

6. As funding sources for each program element is identified, release detailed documents for
bidding.

7. From a successful bid process, have each approved program element constructed or
implemented.

To further assist City leadership with establishing appropriate priorities, the following represents a
condensed scorecard of opinions from the Planning Commission members. In addition to the scorecard
approach, in the Appendix section of this Plan is a graphic Program Relationship chart that illustrates
how certain programs are related to one another.

It is the hope of the Planning Commission, that many of the least costly Mack Avenue Enhancements
and Community Programs become considered for further action and eventual implementation. The need
for our City to remain vibrant and competitive is critical to maintain the high standards and values that
have been the hallmark of Grosse Pointe Woods for decades.
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Grosse Ponte Woods Planning Commission

2020 Subcomittee Vision Plan - Priority / Input Survey Summary

( Priority Legend: A = Most urgent/imporiant; B = Not as urgent / imporiant; C = Least urgent/ imporiant )

Program Description
A. MACK AVENUE ENHANCEMENTS
1. Coordinated New Streetscape Elements
(Bike Racks / Benches / Trash Cans)

2. Street Light Pole Banners / Enhancements
3. Pocket Parks

4. 30 MPH Speed Limit

5. Outdoor Cafe Enhanced Support

6. Enhanced Cross Walks / Traffic Calming Features

7. Commercial Beautification / Fagade Improvement
[ncentives

8. Mack Avenue Marketing / Branding
B. COMMUNITY PROGRAMS

1. Community Message Board Signage

2. Community Events

3. Trolley - Further Enhancement / Promotion

C. FUTURE/MAJOR COMMUNITY DEVELOPMENT CONCEFT NARRATIVE

1. Alternate Street Lighting — Mack Avenue
2. Vernier / Mack - Intersection Enhancements

3. Bike/ Jogging Trail Concepts

4. Alley Enhancement Program
(Rear Storefronts / Dumpsters / Utilities / Fencing)

5. Mack Avenue Traffic / Parking Enhancements
6. Enhanced Gateway Identification — Vernier Corridor

7. City Center Focus Enhancement Concepts
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